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Introduction
National Portfolio Organisations
The National Portfolio funding programme is our programme for
organisations that are applying for funding over a four year period from
2018/19 to 2021/22 to deliver arts and cultural activity, as well as those
organisations applying to support the arts, museums and libraries sector.
The application form asks you a series of questions about how you plan to
contribute to the Arts Council’s goals and about your organisation’s
management, governance and financial viability. We will use the
information you give us in your application form to decide whether we will
offer you a grant.
The next three screens are autofilled with information you have already
provided. The purpose of these is for you to ensure the information is
correct. If you need to make any amendments, you will need to go back to
the applicants section and make amendments to your applicant profile.
Throughout the application portal, any items marked * must be completed.
Any free text boxes have a strict character limit. Please stick to this
character limit as any additional text will be automatically deleted.
If at any time you would like to contact us, click contact us in the left menu
bar for contact information.
Good luck with your application and save often.
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Organisation details
Non-UK address or address not found:
Address name or number:
Street:

Sec
tion
40(
2)

Section 40(2)

Locality:
Town / city:

Section 40(2)

Postcode:

Section 40(2)

Main contact number:

Section 40(2)

Email address: info@wisechildren.co.uk
(Organisation email address
if applicant is an organisation)
Website address: http://www.wisechildren.co.uk
Fax number:
Please select the option that most closely Arts organisation
describes your organisation:
Select one of the options below to describe Company limited by guarantee
your organisation’s status:
Are you a registered charity? No
Is your organisation a Museum? No
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Your contact information
Contact type

Main
contact

First name

Last name

Grant administrator

Yes

Allegra

Galvin
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Financial authority

No

Emma

Rice
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Board member

No

David

Jubb
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Contact details
Contact type: Grant administrator
Is this the main contact for the applicant?

X

First name: Allegra
Middle name:
Last name: Galvin
Position: Freelance Producer
Primary contact number:

Section 40(2)

Alternate contact number:
Mobile phone number:
Email address:

Section 40(2)

Fax number:

Contact details
Contact type: Financial authority
Is this the main contact for the applicant?
First name: Emma
Middle name:
Last name: Rice
Position: Director
Primary contact number:

Section 40(2)

Alternate contact number:
Mobile phone number:
Email address:

Section 40(2)

Fax number:

Contact details
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Contact type: Board member
Is this the main contact for the applicant?
First name: David
Middle name:
Last name: Jubb
Position: Advisory Committee Member
Primary contact number:

Section 40(2)

Alternate contact number:
Mobile phone number:
Email address:

Section 40(2)

Fax number:
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Basic details

Information
What is your organisation or consortium's mission or purpose? No more
than 2000 characters.
WISE CHILDREN is a new company conceived, created & led by Emma Rice. It
is the beginning of a new chapter and the culmination of the practice & ethos
she has developed over her unique 30-year career. Inclusive & passionate,
Wise Children will be the framework to build a sustainable legacy for her work.
Rooted in the South West, Wise Children will be imaginative & entrepreneurial,
exploring new models of progressive practice & digital interaction with artists,
audiences & funders. The work will be nomadic, developing meaningful
relationships with host venues & partners.
The first four years are about journey – physical & artistic. Committed to a policy
of excellence, innovation & diversification, Wise Children will create landmark
work with exceptional artists & commit to training a new generation of artists as
part of the mission.
Wise Children will build an apprenticeship scheme to give young artists
experience of devising & touring. To feed this scheme, Wise Children will create
a training school offering intensive modules. Drawing from the pool of artists
that Rice has worked with over the years, world-class practitioners will deliver
training in ensemble theatre making: Emma Rice’s School for Wise Children!
Wise Children will be transformational. Building training into the core of the
mission will create a cascade of learning, participation, community &
opportunity. This will make Wise Children not just a theatre company but a
movement with a commitment to the generous exchange of skills, humanity &
ideas at its heart. We will create a cycle that nourishes & sustains itself in the
long term through the development of deep partnerships with venues, new
audiences & an investment in training a future generation of artists. This is a
journey towards a permanent home for Wise Children in the South West.
Rice dreams that in time the depth & flexibility of Wise Children will lead to
creativity in all forms: an installation, opera, book, piece of music. In a decade,
an army of Wise Children will surprise the arts in ways as yet unimagined.
Do you, or does your organisation object to No
receiving National Lottery funding for
religious reasons?
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Requested amounts
Amount summary
2018/2019
Amount requested (£):
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£475,000

2019/2020

2020/2021

£475,000

£475,000
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2021/2022

Total (£):

£475,000

31/07/2017

£1,900,000
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Contributing to our goals

To be considered for funding you must be able to help the Arts Council
meet our goals. You must contribute to:
Goals: Goal 2: Everyone has the opportunity to
experience and be inspired by the arts, museums
and libraries, Goal 1: Excellence is thriving and
celebrated in the arts, museums and libraries,
Goal 5: Every child and young person has the
opportunity to experience the richness of the arts,
museums and libraries
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Goal 1
Tell us how you plan to use our funding to contribute towards Goal one.
No more than 20,000 characters.
Excellence is thriving and celebrated in the arts, museums and libraries.
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Imagine Wise Children arriving in your town. They might arrive at the theatre, or
they might just rock up at a disused shop or an industrial unit. Imagine a fizzing
band of vibrant incomers and a convoy of magical pods that accompanies them
to their temporary home. Imagine the pods opening to reveal the ingredients of
Emma Rice’s particular brand of creativity; costumes, props, instruments and a
kitchen to feed the belly and soul. Imagine the music they will bring, the
dancing, the story telling and the hunger to connect. Imagine a people’s circus
filled with skills of a much more meaningful kind; empathy, naughtiness,
curiosity, community and care. Now you are beginning to imagine Wise
Children.
OUTLINE OF ACTIVITY
Wise Children’s artistic activity will have three core strands:
1. THE WISE CHILDREN MOVEMENT: Wise Children will work in
partnership with venues to create epic ensemble work of the highest caliber to
tour nationally and internationally. Through Wise Children Residencies we will
develop and diversify audiences, test a new touring model and investigate the
future of creative spaces.
2. CREATIVE HOME FOR WISE CHILDREN: Wise Children will conjure a
bespoke creative space at each venue. Steve Tompkins of Haworth Tompkins
Architects will lead a creative space investigation and each residency will
include a pop-up home in which to train, rehearse and run the company. This
will inform a future creative home in the South West.
3. WISE CHILDREN IN WAITING: Emma Rice’s School for Wise Children
and apprenticeship scheme will develop skills across the sector, training
independent artists and diversifying the creative workforce.
This section will outline strands 1 & 2, plans for international touring, Wise
Children’s Digital plans and evidence to support the quality of the work.
The potential projects are outlined in Section 3: The Case for Diversity and
Section 4: Audiences.
Strand 3: Wise Children in Waiting is described in Section 5: Children & Young
People.
Wise Children has a vision for fundamental change in its approach to touring
and training. The company must be built with care from 2018-22 to ensure
sustainability, quality in governance, leadership and management and the
forging of lasting partnerships that will enable Wise Children to innovate and
provoke change.
ARTISTIC AND CULTURAL OUTCOMES
STRAND 1: THE WISE CHILDREN MOVEMENT
Rice says 'We need to change the model, language and aims of touring. By renaming these meetings between buildings and a company, we set a new
agenda. Wise Children will be resident, not just visitor. We are here to share.
We are here to interact and host, to listen and to involve. Each residency will
have its own meaning and motive, and we will work with each venue to achieve
simple, surprising and effective outcomes.'
Application submission
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Each Wise Children Residency will include:
•Emma Rice’s School for Wise Children;
•Research into creative space;
•The creation of new work.
Wise Children Residencies will set out to achieve the following:
•Offer a provocation to transform existing touring infrastructure;
•Reach new audiences and deepen the quality of relationships between venues
and audiences;
•Connect with and develop creative communities across the UK;
•Contribute to a national debate around creative space;
•Creatively disrupt partners: allowing them to think differently about their
spaces, hosting and audience.
There are two Wise Children Residency models:
MODEL 1: LARGE-SCALE
Wise Children will work with a national partner, such as the National Theatre or
RSC, to create a new show. For the period of rehearsals, Wise Children will be
in residence with the partner for two to three months and alongside rehearsals
will deliver an investigation into creative space and a one to three-week training
school. Once finished the show will ‘slow tour’ to up to four other venues for a
period of three weeks each. Section 43
Section 43
Section 43
In this way, Wise
Children will be taking high quality work, invested in by national partners, to
regional venues. By their presence they will also be diversifying, democratising
and changing these national partners.
This differs from Rice’s previous work touring with Kneehigh or freelancing.
Each venue will receive not just a show, but the Wise Children company and
methodology, offering training, outreach, connections and conversations
shaped to suit the venue’s needs and interests.

We are in conversation with a number of national organisations keen to support
Wise Children’s Large-Scale production partnerships 2018-22 including The Old
Vic, The National Theatre, The RSC and Manchester International Festival:
John McGrath, Artistic Director & CEO of Manchester International Festival
says: 'There are a range of ways that we could work together, from the creation
of extraordinary new large-scale touring works, to more community-focused
large professional/participatory collaborations that embody the commitment of
both organisations to training and development with a diverse range of
communities. I have no doubt that we will find a truly dynamic way to work
together and I am very much looking forward to the prospect.'
Greg Doran, Artistic Director of The RSC says: 'We are very excited about a
potential partnership with Emma Rice and her new company. Wise Children
sounds like exactly the sort of innovative and inclusive company the country
needs. The RSC are in discussion about what sort of partnership, collaboration
Application submission
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or engagement will best support Emma's imaginative initiative.'
Rufus Norris, Artistic Director of The NT says: 'The National Theatre has a long
history with Emma Rice and we are in discussion with her and Wise Children
about potential co-productions. We consider her to be a unique theatre maker.'
The purpose of the large-scale model is to:
•Improve the reach of subsidy by touring high quality work made by national
partners to regional venues;
•Inject change into national organisations;
•Develop depth and quality of relationships with venues and their audiences
through longer runs.
MODEL 2: MID-SCALE
Mid-scale shows will be made in co-production with up to four venues, allowing
for production partnerships with a broader range of venues. Longer stays and
subsidy from Wise Children will allow for an enriched residency programme
tailored to suit each venue. These ‘slow tours’ will include the creative space
conversation, training modules for the local artistic community and more direct
outreach work into the community to develop local audiences.
Up to four partners will invest in the creation of new work. As with the first
model, Wise Children doesn’t just tour a show, it tours a company and a
methodology… it builds a movement.
Tom Morris, Artistic Director of Bristol Old Vic says: 'Bristol Old Vic is thrilled
that Emma has shared her ambitions to start a new company Wise Children.
Plans for this company are at an early stage but we have happily offered it
Associate status, committing to collaborate with them to co-produce and launch
their shows in Bristol and collaborate on audience and artist development in
Bristol and the South West.'
Gemma Bodinetz, Artistic Director of Liverpool Everyman says: 'your plans,
especially the ensemble element, are exactly the sort of partner we'd like to
have.'
James Dacre, Artistic Director of Royal & Derngate Northampton says: 'Emma
Rice’s exciting plans share many affinities with our ambitions over the coming
years and we look forward to exploring a future partnership.'
The purpose of the mid-scale model is to:
•Directly address the lack of mid-scale product by creating world-class shows
for touring in partnership with key mid-scale venues across the UK.
•Test a new model for touring and enable venues to develop the depth and
quality of relationships with their audiences by bringing a subsidised enrichment
programme, reducing the risk of longer runs at mid-scale venues.
•Develop the local artistic community through conversation and training.
SHARING WORK INTERNATIONALLY
After UK residencies, the work will tour internationally. There is a need for high
Application submission
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quality British work to tour on the international stage. Emma’s work has an
immediately identifiable and uniquely British sensibility. This makes her work
an ideal ambassador at a time when it is important for the UK to project British
values of openness, generosity and strength in diversity on the international
stage.
'This latest taste of the inexhaustible creativity of England's Kneehigh Theatre is
a feast of timeless story, irresistible music and wildly imaginative theatricality.'
San Francisco Chronicle on The Wild
Bride
There is a current demand for Rice’s work to tour internationally, as Paul
Crewes, Artistic Director of Wallis Annenberg Centre for Performing Arts, Los
Angeles says: ‘Since her time at The Globe the appetite for Emma Rice’s work
to tour internationally, particularly in the US, has grown. A tour in 2019-20 would
be well-timed. Emma Rice has created theatre that can tell stories equally well
at home in the UK and internationally. The visual and physical nature of the
work alongside the musicality gives it a language that is universal.’
Previous international tours of Rice's work include:
•Cymbeline to Brazil (SESC) and Columbia (Festival de Teatro Iberoamericano)
•Red Shoes to Syria and China
•Tristan & Yseult, The Wild Bride, Brief Encounter and 946 to Australia, New
Zealand and North America
Joe Wright, Film Director (Pride and Prejudice, Atonement, Anna Karenina)
says: ‘In my opinion, Emma Rice is one of the most visionary, bold, and
dynamic artists working in the industry today, having maintained an
exceptionally high standard throughout her body of work. Her projects are
thoroughly entertaining, uniquely designed, and socially relevant - a blend which
requires nuance and subtlety rarely seen. Emma has had a huge influence on
the global contemporary theatre scene.’
Wise Children will tour work internationally in order to:
•Share British character and values with an international audience and enhance
the reputation of UK arts abroad.
•Develop international partnerships for future large-scale work.
•Contribute to the companies’ reserves policy.
STRAND 2: A CREATIVE HOME FOR WISE CHILDREN
Wise Children will be based in Bristol, Rice’s home town. We are in
conversation with Helen Legg at Spike Island about basing the company with
them. The journey of the first four years will lead Wise Children towards a
permanent home in the South West.
One of the challenges of being a touring company is finding oneself in spaces
that are not conducive to creativity. To address this problem, Wise Children will
tour with the basic ingredients of their creative space in ‘pods’ and will source
space, in or near the venue, to host the training school and rehearse new work.
There is a national debate occurring about what kinds of spaces are needed for
Application submission
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creativity and for the making and sharing of art: with the black box approaching
thirty years old, the search is on for a new orthodoxy of theatre architecture.
Steve Tompkins of Haworth Tompkins Architects (Royal Court, National
Theatre, Battersea Arts Centre and Stirling Prize Winner for Liverpool
Everyman) will host a series of conversations in search of the new values of a
creative space. Each space will be documented by photographer Steve Tanner.
The search for creative space is an ongoing thread in Rice’s journey:
•Kneehigh Theatre’s Barns are a recognised, world-class creative space and
rehearsal facility.
•The Asylum is a purpose built tent 'a place predisposed to magic'. It pitches up
in fields around Cornwall for the summer season, hosting both Kneehigh shows
and associate productions. In recent years The Asylum partnered with the Lost
Gardens of Heligan has won multiple tourism awards for Cornwall.
•In her time at The Globe Emma built a forest of trees to light up Bankside and
welcome passers-by, creating a sense of magic previously missing.
•Emma’s productions change the spaces they are in. Writing about Midnight’s
Pumpkin at BAC, Catherine Love in Exeunt Magazine notes: ‘Seating the
audience on simple benches in the round, the open arrangement of the space
conjures something of the campfire around which we might imagine the show
was dreamed up on the remote clifftops of Kneehigh’s Cornwall home. Despite
the size and grandeur of its surroundings, in its rejection of barriers between
audience and performance space Midnight’s Pumpkin somehow retains
something of both the intimate entertainment and the raucous party.’
The research into Creative Space has three objectives:
•Enabling host venues to look afresh at their spaces, their locality and how
artists might interact with them.
•The quality of the spaces will inform the quality of the work created in them and
the quality of the exchange between the company and local participants.
•The discussions and photographs will be available to researchers, architects,
thinkers and artists on a blog, contributing to the national debate around
creative space.
The research carried out over these four years will inform the creation of a
unique creative home for Wise Children the company & The School for Wise
Children in the South West.
DIGITAL WISE CHILDREN
Wise Children will use digital to create and enhance our artworks, to connect
with our audience, to share our wisdom and to fundraise for our future. For
inspiration we look to companies with digital embedded artistically and socially,
such as National Theatre of Wales.
Rice’s work has pushed the boundaries of creative and captured digital content
in theatre:
•In Brief Encounter characters interacted with black and white film through a
permeable on-stage screen. Nominated for Olivier Awards for Best Sound and
Best Lighting Design and a Tony Award nomination for Best Sound Design;
Application submission
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•Wild Bride was adapted and recorded for BBC Radio 4 in 2015.
•Development of ‘Watch, Look, Listen’ on the Kneehigh website: capturing of
process, touring and interaction with audiences;
•Kneehigh Rambles App: project developed with £49,000 funding from Heritage
Lottery Fund
•A Midsummer Night’s Dream, first non-BBC content streamed on the BBC
iPlayer, was the most watched AV content during the Shakespeare Lives
Festival with 88,432 views;
•The ‘Facebook Lives’ in the lead-up to the live stream were viewed over
100,000 times;
Digital runs throughout our plans, and our team structure reflects this. We will
create innovative, hybrid roles that encourage a new mindset:
•Instead of separating digital from other communication departments, Marketing
and Fundraising, Wise Children will employ a Digital Producer (Audiences and
Fundraising). Wise Children’s Digital Producer will develop online artworks to
engage new audiences, share creative content from shows and raise funds for
shows directly from Wise Children’s audiences. They will generate and amplify
an active conversation with Wise Children’s audience.
•The School for Wise Children Director will develop a significant online training
element in the form of ‘Masterclass’ videos and course notes. This will be
explored both as a means to improve access to the training modules and as an
income stream for the company.
We will be a 21st Century company in the way we think about digital, far beyond
our online presence and into the way work is made, how it is experienced,
shared and funded:
•World-class technical designers will make site-specific installations across
major cities: we will commission film for Section 43
, created individually for
each host venue. The film will celebrate the city where it is playing.
•Social media savvy apprentices sharing their experiences with young people
across the UK via blogs and webcasting conversations;
•Live streaming of productions;
•The discussions and photographs from the Creative Space Investigations will
be available to researchers, architects, thinkers and artists;
•New forms of democratised patronage through platforms such as Kickstarter
and Patreon.
EVIDENCING THE QUALITY OF THE WORK
Wise Children is both the culmination of Emma’s journey as an artist, and the
beginning of a new chapter. Her experience has allowed the ideas for Wise
Children, and much of the necessary industry support, to emerge fully formed.
We believe that, given the right framework of funding and partnerships, Wise
Children will make work of the highest quality that will appeal to new and
diverse theatre audiences.
Rice’s track record as a Director supports this:
•As Joint Artistic Director of Kneehigh Theatre for 10 years she directed The
Red Shoes (TMA Award for Best Director), The Wooden Frock (TMA
nomination for Best Touring Production), The Bacchae (TMA Award for Best
Application submission
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Touring Production) and Tristan and Yseult (TMA nomination for Best Touring
Production).
'Exquisitely dark, sexy and mischievous' The Times on the Red Shoes
•She has produced shows in partnership with key National Portfolio
organisations: Cymbeline in association with the RSC for The Complete Works
festival, A Matter of Life and Death with the NT, Rapunzel in association with
BAC, Don John in association with the RSC and Bristol Old Vic, Wah! Wah!
Girls in association with Sadler’s Wells and Theatre Royal Stratford East.
•As a freelancer she directed The Empress for the RSC and Spymonkey’s
Oedipussy at Lyric Hammersmith.
•She has worked commercially: Brief Encounter, produced by David Pugh &
Daffyd Rogers toured West End and Broadway, The Umbrellas of Cherbourg,
produced by Hayden Scott Productions was staged at Curve Leicester and
transferred to the West End.
•Rice was nominated for the 2009 Olivier Award for Best Director for Brief
Encounter. The production was nominated for an additional three Olivier and
two Tony Awards
•Her work has been loved by audiences across the globe. Paul Crewes, Artistic
Director Wallis Annenberg Centre for Performing Arts, Los Angeles and
previous Producer for Kneehigh Theatre says: “Emma Rice’s work is
imaginative and fearless, full of love and hope. Her work has captivated
audiences, and been hugely influential to a new generation of theatre artists
around the world.”
In 2016 she became Artistic Director of The Globe:
•Her opening ‘Wonder Season’ broke financial and box office records, rising
from 85% to 93% of capacity.
•Her sold out production of A Midsummer Night’s Dream played to 94,000
people, won the 2016 Broadway World UK/West End Award for Best revival of a
play and placed amongst Time Out’s Best Theatre Shows of 2016: “her
rampaging, irreverent A Midsummer Night’s Dream reinvigorated
Shakespeare’s weariest warhorse”.
•Rice placed 10th on The Stage’s top 100 Theatre Power list in 2016 and was
included in the Evening Standard’s list of Leading Ladies in British theatre.
•Standard Issue Magazine made Rice their woman of the year in 2016 for “her
fearlessness, leadership, innovation and bravery”
After a successful but complex relationship, Rice will leave the Globe in early
2018. Matt Truman wrote elegantly in the Telegraph about her departure:
‘Rice’s departure from Shakespeare’s Globe is a big backwards step for British
theatre… the Globe’s explanation: “This attention to a key original playing
condition of Shakespeare’s theatre [shared light] enables the actors to play
‘with’ rather than ‘to’ or ‘at’ audiences” Nobody who’s seen Rice’s work could
possibly argue that her actors don’t play ‘with’ their audience. Playing ‘with’ an
audience takes more than shared light. It means speaking the same language…
Insisting that shared light is all it takes is a judgement of taste. It elevates the
aesthetics of playing ‘with’ audiences over the actuality of it. Let’s be absolutely
clear: this is about who the Globe wants to play with, not just how it wants to be
lit.’
Lyn Gardner concluded in the Guardian ‘Rice is a mighty talent who will go on
Application submission
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being brilliant somewhere else.’
Tell us how you plan to use our funding to contribute to the Creative Case
for Diversity. No more than 10,000 characters.
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Wise Children’s commitment to diversity is more than ideological, it is a core
strand of the work and essential to achieving our artistic outcomes. We call this
‘The Wonderful World of Wise Children’.
Wise Children will contribute to the Creative Case for Diversity in multiple ways:
•Diverse programme content: a choice of shows that reflect contemporary
England;
•Diversification of audiences: through programme content, longer residencies
and local outreach (See also Section 4: Audiences)
•Management of the company: ensuring diverse governance and recruitment;
•Diversification of the workforce: subsidised professional training and meanstested apprenticeship scheme (See Section 5: Children & Young People)
Rice says ‘If we want a mix of different people represented on stage, we need
to tell stories that are not just about ourselves. We need to stop looking in the
mirror and start to look outwards. We need to be curious, brave and generous
and let the work, and the choice of projects we make be influenced by the
changing landscape of communities and artists. We need to use our power to
change the world, and change it fast.’
As Amelia Earhart said: 'The most effective way to do it, is to do it.' At the end of
her first season at The Globe, Rice achieved:
•Unprecedented on-stage diversity with 47% Female, 37% BME and 4% Deaf
and Disabled actors. Prior to this it was 31% Female 21% BME and no Deaf
and Disabled actors;
•In context, for gender parity, this is well ahead of the industry average at 38%
and only just behind the best industry performers at 48%;
•As The Globe work is based on the Shakespearean Cannon in which only 13%
of lines are spoken by women, the achievement is all the more remarkable.
Natasha Tripney wrote in The Stage 'Theatre often talks a good game about
accessibility and diversity but this production just gets on and does it. Since
being appointed artistic director in 2015, Rice has spoken a lot about gender
imbalance and representation, about the way we people our stages –
particularly in regard to the performance of Shakespeare – and she addresses
all these things in this production.'
This wasn’t always the case. Rice reflects on her journey to valuing diversity:
‘The understanding of diversity did not come easily or quickly to me. Kneehigh
was a cherished ensemble that I had deep connections and commitment to. I
chose to be loyal to those I knew. As a touring company, female performers
wanting family tended to fall by the wayside and I am not proud to look back at
my early shows and see so many white faces and so few women. It was a
decade of what I now call,' looking in mirror'. By this, I mean we actively looked
for those who shared our aesthetic and values, who had similar skills and
interests. Simply, those who looked like us.
As I started to mature as an artist and Artistic Director, I began to look outward
and knew that something had to change.
Change started for me when I directed Wah! Wah! Girls; a co-production
between Stratford East, Kneehigh and Sadler’s Wells. Written by Tanika Gupta
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and using Bollywood as a cultural reference I started meeting a new world of
artists: Keith Khan, Gauri Tripathi, Javed Sanadi, Niraj Chag all made my heart
and mind spin with new possibilities. I wasn’t inviting them into my world, they
were inviting me into theirs. The casting process introduced me to a generation
of British Asian actors, just as 946 introduced me to many black actors. It took
time, but it has been revelatory as my pool of accomplices grows, changes and
surprises.
With my move to The Globe, I knew that of the many opportunities that this new
position offered me, diversity was the greatest. I insisted on gender parity and
significant diversity for all productions. I saw no reason to inch slowly, I wanted
revolution. The figures speak for themselves. In our first season we matched
the best in the industry for diversity of all kinds.
I am now experienced, evangelical and empowered to continue this journey with
an army of diverse, brilliant colleagues and friends beside me. Wise Children
will be diverse to its bones and all the better, stronger, funnier, braver and more
joyful for it.’
HOW OUR PROGRAMME REFLECTS THE DIVERSITY OF
CONTEMPORARY ENGLAND
Wise Children has a roster of potential projects in development. These example
projects are described in more detail in Section 4: Audiences. This programme
reflects contemporary England, making diversity an essential part of our activity:
Wise Children
Adapted by Emma Rice from the Novel by Angela Carter
This is a show about culture, class and the smashing down of social
boundaries. It challenges what cultural forms are ‘legitimate’ and why. It will set
the tone for the company as epic, anarchic and raw and, like the Chance
Sisters, it will be entertaining to its core. This piece will have broad appeal
across the generations and socio-economic divides, but it is also a battle cry for
inclusion, tolerance, truth and for ongoing female empowerment.

Section 43
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Section 43
RECRUIT, SELECT & INVOLVE MEMBERS FROM PROTECTED
CHARACTERISTICS
Wise Children will pursue a policy of positive action in recruitment of staff team,
artists, production staff and the selection of training participants. As a new
company there is an opportunity to embrace diversity in the recruitment process
and tackle some of the barriers to diverse recruitment in the arts:
•The Advisory Committee will ensure that diverse Trustees are appointed to
lead Wise Children from January 2018 onwards. See Section 6: Governance;
•The Advisory Committee will develop an equal opportunities action plan for
Wise Children, setting out specific aims for the diversity of the company in
relation to industry benchmarks, to be included in the business plan;
•Wise Children will employ RARE recruitment on a consultancy basis, using
their contextual recruitment system to inform the recruitment process of its staff
team;
•Wise Children will ensure the member of staff responsible for recruitment
receives ongoing training on diversity and protected characteristics, so they are
able to support Wise Children’s commitment to diversity;
•Wise Children will respond to feedback from protected characteristic groups in
planning its training modules, to ensure practical barriers to participation are
minimized (clarity of offer, advance notice of dates, cost of training, time of day,
location of advertising, location of training, provision of facilities etc.)
•As the reputation of the company grows, Wise Children aims to invest income
from its productions in the growth of the school and apprenticeship schemes.
Wise Children will continue to seek outside investment to support its
apprentices and subsidised school places.
Both the School for Wise Children and Apprenticeships aim to develop a future
Company of Wise Children, more diverse in its membership and leadership than
the current industry norm (See Section 5)
SHARE BEST PRACTICE
Wise Children will invest early in training its staff to deliver its aims around
diversity. Where Wise Children finds itself ahead of the wider industry, we will
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seek to share our findings in order to enable other companies and venues to
achieve greater diversity. We will actively seek out opportunities to share
evidence collected through the residencies and training modules, and to raise
the profile of Wise Children Apprentices through attendance at industry events,
online sharing of personal journeys and diversity-focused reviews of the
company’s work.
COLLECT EVIDENCE
As a new company, this funding round represents a period of significant
learning for Wise Children. With new programmes, an ambitious roster of work
and an exploration of alternative models of touring and training, it is vital that a
carefully planned evaluation process is carried out alongside this work. We will
approach Mandy Barnett Associates as partners for an ongoing evaluation & to
create our ‘Story of Change’. As the future diversity of the industry is at the core
of Wise Children’s ambitions, collecting evidence to demonstrate our work in
this area will be important to this evaluation, setting out short and long term
goals for Wise Children’s contribution to the Creative Case for Diversity.
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Goal 2
Tell us how you plan to use our funding to contribute towards Goal two.
No more than 20,000 characters.
Everyone has the opportunity to experience and to be inspired by the arts, museums and
libraries.
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AUDIENCES AND PARTICIPANTS ARE INCREASED
'If this show doesn't make you fall in love with theatre, there's no potion on
Earth that can help you.' The Guardian on Tristan & Yseult
Wise Children will have to meet the challenge of building a new brand and
reputation for a touring company. This has been budgeted for in Year 1 and we
will work with a specialist company in theatre branding such as Dewynters or
Feast. There is need for high quality product with popular appeal at this scale,
and we believe that Rice’s reputation as an artist, her long touring history with
Kneehigh and interest in her plans after leaving The Globe will make
establishing Wise Children’s reputation, with the correct planning and partners
in place, a surmountable challenge. We will be doing this from a solid base in
the South West, Section 43
Emma Rice has a significant reach as an artist, her work for Kneehigh has
developed loyal audiences across the UK and internationally:
•In her final year, Kneehigh played 315 performances to 164,416 people in the
UK and abroad, including New Zealand, Australia, USA and Colombia.
•Emma’s final production in association with Kneehigh, Rebecca, toured the
length of the country, from Newcastle and Sheffield to Brighton and
Southampton. Her reach in regional settings in incomparable, particularly in the
South West region.
•Emma’s first season at The Globe, The Wonder Season, ended at 93% of
maximum financial capacity. This was a 9% increase from the previous year. It
hit 111% of the Box Office budget.
•The 2017 Summer of Love season has only just gone on sale to Patrons, Best
friends and Friends. So far Friends bookings are 4% up on last year and the
Best Friends and Patrons are an astonishing 119% up on last year, which is an
incredible vote of confidence from the Globe’s most loyal.
•94,000 attended Midsummer Night’s Dream at the Globe, and over 88,000
viewed the live stream.
'Just been to the Plymouth matinee of Rebecca with 3 children (18, 16 and 11) wow! This is one of the best pieces of theatre I've ever seen. Clapping at the
end just isn't enough. We talked about it all the way home and are still going...
Thank you!' Jackie Diffy, Audience Member
Wise Children doesn’t want the same audiences as everyone else, it wants an
audience of Wise Children and they can come from every part of society. You
don’t need a PhD in performance to love a show by Emma Rice. You don’t
have to understand Shakespeare, or even the social rules that make people
nervous about coming to the theatre. Rice is by nature a host, and her shows
reflect that desire to create a particular atmosphere and creative space, and
invite people to come along as they are to join her there.
Matt Truman wrote in The Telegraph 'Rice has done more than rig the Globe up
with stage lights and speakers. She’s opened the Globe up to new audiences.
Her admission in her controversial Today programme interview that she doesn’t
always 'get' Shakespeare wasn’t philistinism or stupidity. It was an invitation. It
said, loudly, "I’m not fluent and I’m running the place. Come on in". She’s
pushed for gender parity and diversity, challenged the way Shakespeare’s
spoken and the sanctity of his words. At every turn, she’s put audiences first.’
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Audience’s Agency notes this new style of ‘fearless and inclusive’ audiencefocused leadership and their recent research ‘From Us to Them’ suggests that
'changes in leadership behaviour can drive richer, more multi-dimensional
relationships with increasingly diverse audiences'.
Wise Children will build its touring activity over the four years. It is important
that this is done with care, to ensure the company has in place the necessary
governance and management framework to support the activity.
A projection of Wise Children’s audiences is as follows:
•Large-scale tour to four venues, with an average of 1100 seats per venue.
Playing for three weeks at each venue, seven shows per week, averaging 80%
capacity: 73,920 audience members per large-scale tour
•Mid-scale tour to four venues, with an average of 570 seats per venue. Playing
for three weeks at each venue, seven shows per week, averaging 80%
capacity: 38,304 audience members mid-scale per tour
•International tour to three venues (Berkeley Rep for six weeks at 600 seats,
Wallis Annenberg for four weeks at 500 seats and St. Ann’s Warehouse for
three weeks at 1500 seats), seven performances per week at 80% capacity:
59,920 audience members per international tour.
This leads to the following estimated totals per year:
2018-19: 73,920 (large-scale UK tour)
2019-20: 112,224 (large and mid-scale UK tours)
2020-21: 133,840 (large-scale UK tour and international tour)
2021-22: 172,144 (large and mid-scale UK tours and international tour)
TOTAL: 492,128
These numbers do not take into account the possibility of commercial runs in
the West End or on Broadway.
RANGE AND DIVERSITY OF AUDIENCES IS INCREASED
The recent Warwick Commission shares some stark facts about theatre’s
audiences: 'The wealthiest, better educated and least ethnically diverse 8% of
the population forms the most culturally active segment of all: between 2012
and 2015 they accounted (in the most conservative estimate possible) for at
least 28% of live attendance to theatre, thus benefiting directly from an
estimated £85 per head of Arts Council England funding to theatre.'
The sector has struggled for a long time with how and where to start tackling
this challenge. Which comes first? The homogenous artists who make work that
only appeals to a certain section of society? Or homogenous audiences who
demand stories that reflect only them, and create risk-averse venues and
programmers unwilling to commission work from diverse artists? Wise Children
will work to combat this from both angles: by developing a diverse group of
artists who will lead the company in the future, and by being in residence and
developing longer-term engagement activities that reach specific groups within
the community and encourage venues to risk telling stories that speak directly
to those groups.
In an art form that continues to struggle to change its demographic, Rice’s work
both as a director and as Artistic Director of The Globe stands out as appealing
Application submission

Page 24

31/07/2017

Applicant: Wise Children
Project: National Portfolio organisation 2018-2022

Section 40(2)
Section 40(2)

to a broad range of audiences. Whilst The Globe does not keep detailed
audience demographic data, incidental information backs this up:
•Imogen was the first show in The Globe’s entire history to sell out the
(cheaper) tickets in the yard before the seats, demonstrating a significant shift in
audience demographic:
•In Rice’s first year at the Globe she introduced signed performances in the
Sam Wanamaker Playhouse for the first time and the first relaxed
performances. These took place in both theatres and across the entire
programme, so as not to editorialise what was on offer.
•The winter season in the Sam Wanamaker Playhouse was also the first time at
the Globe an entire season was directed by women (with the exception of the
returning All the Angels).
Wise Children will continue to be proactive in telling diverse stories that reflect
contemporary British society and attract diverse audiences to the theatre.
Without these stories, we are speaking to a swiftly ageing audience in a political
and social echo chamber. Why was the artistic community so surprised on June
23rd 2016? As the nation’s storytellers, we should have been amongst the first
to know and we should have been telling the stories that reflect the divisions
brought to light by the referendum. We can be dismayed, but not surprised.
The fact that the industry was so surprised is symptomatic of its socio-economic
bubble. Greater diversity in the cultural sector, and appealing to more diverse
audiences, is essential both to the survival of the theatre industry but more
importantly to the future health of British society.
'alongside its musical bounce, 946 lands a strong argument. In Devon are a
Jewish teacher from occupied France, evacuees from London, and local
farmers displaced for military manoeuvres. The stage is full of characters who
should make audiences think again about the word “migrant”.’ The Guardian
Rice’s commitment to diversity and the impact of her work in diversity has been
noted by the cultural sector:
David Jubb, Artistic Director of BAC, says 'If you sit in the front row of any
theatre in the UK, and you look behind you at the audience, it is often
shockingly mono-cultural, with an average age over 50 and a lot of grey hair!
When standing at the front of The Globe watching Midsummer Night’s Dream, I
turned round, and it seemed like the whole of London was there, laughing and
crying together. Whatever Emma produces and wherever she works, she
creates community, bringing generations, cultures and classes together. How
many other theatre directors in the UK can say they achieve that? I very much
hope we can keep Emma in this country because she makes theatre a brighter
and more inclusive place for audiences. Her plans to develop a learning
programme for artists will ensure a growing movement of inclusivity, diversity
and openness in British theatre, attracting new audiences to theatre for
generations to come.'
Wise Children is a new direction for Rice. The potential to extend the range and
diversity of audiences is considerable, taking into account her track record of
popular appeal, history of national touring and adding to that more diverse
artists telling more diverse stories, with three weeks to build up audiences and
reach out in new ways.
THE SHOWS: PARTNERS AND AUDIENCES
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Pencilled touring partners are listed in Activity Locations. Planning for Wise
Children has necessarily remained confidential as Rice has yet to announce her
plans post-Globe. With this in mind, we have contacted a small number of key
partners including large-scale co-producers and Bristol Old Vic. These are
example projects and partnerships. Further potential projects are listed on the
attached spreadsheet and venues are listed in Section 6: Appropriate
Partnerships.
Wise Children adapted by Emma Rice from the Novel by Angela Carter
Wise Children will be the inaugural show for the company. There is a
partnership offer from the Old Vic in London to create the show and we will seek
a co-producer in the South West to bring the show and the company home.
Section 43
Section 43

Matthew Warchus, Artistic Director and Kate Varah, Executive Director say:
‘Following positive and inspiring conversations, we are over the moon about the
prospect of working with Emma at The Old Vic and being part of Wise
Children's story right from the start. There are matching and complementary
drives in so many aspects of our two companies' social and artistic ambitions to embrace rich, varied and accessible programming, to nurture, celebrate and
support future generations of artists and audiences, and our shared belief in the
enduring importance and healing power of hearing and telling stories.’
Based on the seminal novel, Wise Children follows the lives of the illegitimate
twin daughters of Sir Melchior Hazard, the greatest classical actor of his
generation. Our heroines, Nora and Dora Chance navigate a bastard life,
seeking comfort in the temporary world of theatre.
This show will land with a bang and will go on to tour nationally and
internationally as the calling card for a new theatrical movement, welcoming an
audience from all backgrounds as the language will be musical and physical.
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Section 43

For more examples of potential projects and shows see attached spreadsheet.
For more examples of large and mid-scale venues see Section 6: Partnerships.
THE DEPTH AND QUALITY OF PEOPLE’S CULTURAL EXPERIENCE IS
INCREASED
The current touring model presents a challenge to the depth and quality of
people’s cultural experience. With companies on the road for up to three
months, spending no more than a week at each venue, there is little emotional
or financial capacity left to carry out work that might deepen or enrich people’s
experience beyond coming to the show. Every week is a ‘get in’ week for those
on tour. Despite much good work on the part of companies and venues, touring
work often speaks to the same audiences – those that pick up brochures and
navigate websites and have the spare income to book tickets in advance for
each season. It is challenging for a touring company to move beyond that level
of relationship with its audience – it can only play to those that turn up, and
turning up requires a level of cultural literacy and entitlement that excludes
many. By reducing the number of venues and extending the length of time at
each venue, the scope for enriching the cultural experience both for local artists
and audiences, and the opportunities to reach those currently least involved,
shifts dramatically.
AUDIENCES
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Residencies will enable the company to connect on a deeper level with place
and people than the usual touring model. They offer the host organization new
stories and invitations with which to reach out to their communities. This
engagement will be shaped in partnership with host venues and will include:
•Wise Children and host organisations joining forces with local charities to work
with relevant social groups. A production like Wise Children will chime with the
elderly, with children at risk, with dance and theatre schools.
will chime with the Samaritans, with travelling communities and with local
choirs.
•Hosted meals in the creative space for specific community groups;
•Outreach workshop or classes either in the creative space or relevant local
venues that the host venue identifies;
•Artists visiting young people in schools not just before shows to build
audiences but afterwards, to talk to them in that moment when a child sees the
actor as truly mythic;
•CPD training for local teachers in the creative space.
Section 43

A touring company can often feel at one remove from its audience. But Wise
Children will always want to bring something to each community and to take
something away. It is a two-way relationship.
ENGAGING WITH THE LOCAL CREATIVE COMMUNITY
Through residencies, Wise Children will have time to develop relationships with
the local creative community through conversations, hosting and training,
working together over a number of days.
James Dacre, Artistic Director of Royal & Derngate says: ‘At Royal & Derngate
we’re committed to providing opportunities for tomorrow’s artists, empowering
emerging practitioners to develop their professional practice... Through our own
training schemes and through meaningful partnerships like this one we can offer
early career artists a vital professional network, access to workshops and
masterclasses… creating space for them to grow both personally and
artistically. Unique partnerships like the School for Wise Children will allow us to
strengthen our artistic community in Northamptonshire and the region,
encouraging connections, collaborations and conversations.’
AUDIENCES IN THE SOUTH WEST
Wise Children will be based in the South West, we have budgeted for an office
at Spike Island to join and network with an existing community of creatives in
Bristol, and we will prioritise retaining and developing audiences in the region.
Rice about the South West 'I cannot talk about audiences without mentioning
the South West. My entire career has been shaped in the South West, from my
first job with Theatre Alibi which lead to 8 happy years touring South West
village halls, studio theatres and schools, to my 2 decades with Kneehigh in
Cornwall. I have been inspired and supported by the South West and the South
West is my home. I have strong links with all the major venues, Bristol Old Vic,
The Hall for Cornwall and Plymouth Theatre Royal and have a large and loyal
audience base in all these regions.
Wise Children will be a South West company and will also contribute to local
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events such as Mayfest, creative networks such as Create Gloucestershire and
support plans to develop the creative reputation of the region including
Gloucester’s bid to be City of Culture in 2025.'
In the future Wise Children plans to create a physical home in the South West
for the creation of new work, the School for Wise Children and hosting of
audiences and the creative community. We will work with local councils and
organisations like the National Trust, Landmark Trust and English Heritage to
identify an appropriate home for Wise Children, informed by the creative space
conversations that we are hosting throughout 2018-22.
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Goal 5
Tell us how you plan to use our funding to contribute towards Goal five.
No more than 20,000 characters.
Every child and young person has the opportunity to experience the richness of the arts,
museums and libraries.
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A YOUNGER AUDIENCE
'If I have a super power, it is probably that I have a Child’s Eye. I can, and have
always been able to see things from a child's perspective and this has informed
both my work, my life and my audience.' Emma Rice
SHOWS FOR WISE CHILDREN
Rice has a significant track record producing innovative, engaging and inclusive
work for children & young people. She creates shows for 'Adults and Brave
Children’. Her work often draws on classic fairy tales, revealing fundamental
truths about identity, relationships, growth and the transition into adulthood:
'The child intuitively comprehends that although these stories are unreal, they
are not untrue...' (Bruno Bettelheim, The Uses of Enchantment: The Meaning
and Importance of Fairy Tales)
Rice's shows for young people and ‘Adults and Brave Children’ include:
•Rapunzel, her first show for children: 'A childlike enthusiasm for story-telling
combined with an inspired knack of finding a fresh angle on mythic profundities
is the hallmark of a company that has often developed material derived from
folk tale. Those working principles are now is extended to embrace very young
children as well as regular, clued-up, theatregoers. I sat near a large group of
six-year-olds - they were a very winning bunch and the performers played up to
them with a lovely, impish inclusiveness, holding their attention throughout.' The
Independent
•Midnight’s Pumpkin: 'The kids loved it all: one said, "who thought theatre was
like this?"' The Public Reviews; Time Out London’s Number 1 Christmas Show:
'An anarchic, contemporary adaptation of the Cinderella tale... I defy theatrelovers of any age not to be swept away by the festive party atmosphere'
•946 (adapted from the novel by Michael Morpurgo): 'a winningly rumbustious
family show, spilling over with song and dance and inventive cheek, that
movingly affirms life in the face of the tragedy at its heart.' The Independent
•A Midsummer Night’s Dream: 'A bundle of happy surprises...a Dream for the
Glastonbury generation'Daily Mail; 'A bloody joy, ravishing, engrossing and
laugh out loud funny... Shakespeare, taken to his gloriously anarchic max'Time
Out
•The Little Match Girl for The Globe: ‘An exquisite spell of a show… irreverent
and funny’ The Telegraph
Speaking about her work for children and young people, Rice writes:
'I am able to see what matters in a story and what chimes with a fundamental
human dilemma, I am able to recognise and say when I don’t understand
something, and I am able to enjoy simple pleasures like a song, a dance and
someone falling over. In a world that rewards academia and research, I cherish
and nurture this 'super power' of mine as I think it is this that gives much of my
work it’s universal appeal. Even if the themes are complex, my theatre language
isn’t. Even if adults can see their own experience very literally in the work,
children and young people will read and understand the metaphor - sometimes
much more profoundly. My work is often childish, but never childlike. It is often
silly, but built on foundations of truth. It is detailed in its observation, but never
confusing or exclusive. This is why I have legion of young followers. Many of
them now study my work on the syllabus and for many, Kneehigh has been an
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early and formative theatrical experience. Children and young people get it.
They get me and they understand the lore and language I enjoy and explore.
I think that much of my work is suitable for, and loved by, young peopIe. This in
tandem with my plans for training, access and apprenticeships mean that young
people are at the heart of this venture. In fact the title says it all. We will be a
company of Wise Children making work with, and for, other Wise Children. In
addition to this core policy and aesthetic, I will also always enjoy making shows
that the whole family can enjoy. These will follow in the footsteps of shows like
Rapunzel, Midnight’s Pumpkin, 946 and The Little Match Girl. I will always been
drawn back to my beloved Wonder Tales; Section 43
being one. I
started my professional life as an actor telling stories in schools in the South
West and this experience has blueprinted every step of my career and vision
since.'
She is in active conversation with Michael Morpurgo about a new family
collaboration:
'The collaboration with Michael Morpurgo on '946 The Amazing Story of
Adolphus Tips' has been a meeting of minds and hearts. Michael is now a lifelong friend and we are actively exploring our next adventure together. Section 43
is Michael’s unique take on the Section 43
; of course it is seen through
the eyes of Section 43 Michael has such rare empathy, understanding and
memory. We will work together to create a new experience for young people
and their families, Section 43
and navigating all the fears, fantasies and
furry creatures that
delivers. Sensuous and interactive, this will be Section 43
Section 43

Sectio
n 43

Section 43

Michael Morpurgo says: 'See Emma Rice's Midsummer Night's Dream at the
Globe as a youngster and you will love Shakespeare for ever! I overheard this
on the way out of the theatre. So true. It is a characteristic of Emma's work, that
whatever the story or play, whatever the intended audience, every show is rich
with invention, feels spontaneous and meant, engages people of all ages, never
patronises, is always refreshing and full of energy.
Over many years at Kneehigh, with all the many productions I have witnessed,
she has enchanted audiences, in particular those young people often new to
theatre-going. To sit at her recent family show, 946, The Amazing Story of
Adolphus Tips, firstly with Cornish families, then with London audiences, is to
see theatre for the family at its very best. She uses all the magic of the theatre,
lighting, music, dancing, singing, brilliant acting and supreme storytelling, to
make her magic, to cast her spell over the audience. To hear the intense
silence of sadness, then the gales of joyous laughter, is to know the power of
great theatre. See a play directed by Emma Rice, Shakespeare or otherwise,
and you are likely to be a theatre lover for ever, or even to go on the stage
yourself, to write, to act or sing or dance, whatever, you just want to be part of
making make-believe.'
DEVELOPING YOUNG AND DIVERSE ARTISTS AND PRACTITIONERS
STRAND 3: WISE CHILDREN IN WAITING
The training, enabling and development of young people is at the heart of the
mission, and the dream, of Wise Children. We will tell stories that reflect
contemporary British society and our work will be made using highly developed
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ensemble practice. Finding the performers to tell these stories, trained in
ensemble technique, can be challenging. Therefore the training of a new
generation of diverse artists will be a fundamental part of Wise Children’s
process. Wise Children in Waiting includes both training modules and the
apprenticeship scheme.
EMMA RICE’S SCHOOL FOR WISE CHILDREN
Expensive arts training and even more rarified sector-specific postgraduate
courses make access into theatre ever-more unattainable for young people
from lower socio-economic backgrounds. The Sutton Trust conducted research
in 2016 that found the acting industry 'heavily skewed towards the privileged'
and showed that 42% of British Bafta winners went to a fee paying school,
compared to 7% of the general population. 73% of professional actors who
responded to the survey were from backgrounds that qualify sociologically as
middle-class, compared to 29% of the population.
Drama schools have mounted a robust defense of their work to diversify their
student bodies, but this focuses more on the percentage of BAME intake, which
roughly reflects that of the general population. This overlooks the socioeconomic and social issue of class and financial accessibility of training.
Charities such as Act for Change and Arts Emergency are bringing these issues
to the fore.
In addition to the lack of diversity in the intake, there has also been a narrowing
in the type of training available. Where does an artist who wants to learn about
contemporary practice, devised and ensemble work train? In the last decade
Dartington moved to Falmouth then closed, and Bretton Hall moved to Leeds
and then also closed. Both institutions produced a generation of alternative,
multi-disciplinary theatre makers and independent artists. Where are those
training opportunities now?
Emma Rice’s School for Wise Children will offer a nomadic training programme
alongside the residencies:
•Training modules will last from one weekend up to three weeks and every
residency will include the delivery of at least one module;
•Training will be for Wise Children in Waiting who are 26 or younger;
•Wise Children’s school will teach practical courses with practising artists, in a
time frame that is realistic for those who cannot afford full time training;
•Tutors will include Emma Rice, Mike Shepherd, Etta Murfitt, Tanika Gupta,
Paul Hunter, Simon Baker, Malcolm Rippeth, Charles Hazelwood and RC
Annie;
•Delivering the training modules in residence with partners enables Wise
Children to deliver a moving school of performance, opening up learning
opportunities to performers across the UK;
•There will be 12 places on each module. In light of the barriers faced by those
from lower socio-economic backgrounds, six of these will be free places
available on a means-tested basis;
•At least four spaces on each module will be allocated to BAMER participants,
whose applications will be prioritized in the selection process;
•We will partner with host venues to identify local charities and youth
organisations, including the local Bridge Organisation, to work in partnership
with Wise Children to ensure these places are offered to young people who
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might not otherwise consider further training in the arts;
•These partnerships will also ensure that young people are supported in their
attendance by an organisation they know locally;
•The Director of the School for Wise Children will be trained to deliver and
assess Bronze and Silver Arts Award and these will be offered as part of the
week-long training modules to all participants under the age of 25. Wise
Children will be able to support young people to achieve Bronze Awards. We
will support young people to achieve Unit 1 of Silver Awards, and will seek a
partner organisation to support them to achieve Unit 2;
•In the South West, The School for Wise Children will partner with Section 43
Section 43
to offer training as part of the Creative Skills Initiative.
This training will be a core part of Wise Children’s mission and identity, creating
a company where people expect to train and be trained, where artists enter with
a spirit of generosity and a desire to transfer knowledge, passion and skills. The
training modules are a stepping-stone into further training in the arts,
professional employment or a Wise Children apprenticeship.
WISE CHILDREN APPRENTICESHIPS
'When you’ve worked hard, and done well, and walked through that doorway of
opportunity, you do not slam it shut behind you. You reach back' Michelle
Obama
Routes into the arts are ever-narrowing. Whilst the sector has done much to do
away with unpaid internships, the challenges continue to grow. With the
diminished provision of arts subjects in state schools (versus growing
investment in the private school sector), increase in fees at HE level and a
proliferation of postgraduate training courses, low-paid and ad-hoc trainee
positions and low average pay – the pathways to a creative career are
becoming increasingly inaccessible to those unable to self-fund through
significant periods of their development.
The training modules will form the basis for an apprenticeship scheme. Rice
says 'If we want to tackle economic barriers and create social mobility within the
industry, create means-tested apprenticeships that will transform access routes
into the industry.'
Wise Children will partner with arts organisations including Battersea Arts
Centre, Contact Manchester and Liverpool Everyman in the government’s
Trailblazer’s scheme to develop a new ‘standard’ for apprenticeships for
independent artists and performers. We will learn from existing models including
London Theatre Consortium apprenticeships. Rice has significant industry
contacts which will be used to secure partner funding and potential future career
pathways for the apprenticeships, detailed in Section 7: Fundraising.
Wise Children Apprenticeships will:
•Build over the funding period beginning with one apprentice per year for the
first two years, based in the South West, building to four apprentices;
•Be for people 26 or younger;
•Pay a living wage;
•Be means-tested;
•By 2022 there will be four apprenticeships of which two at least will be
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designated BAMER;
•Be accredited by CCSkills in the first instance;
•Wise Children will appoint an apprentice to a role most appropriate to the
business plan for that year (i.e. in year one, with the establishment of the
company, a producing apprentice might be most appropriate, in year two with
the growth of the school and training offer an outreach apprentice);
•The specific apprenticeships and resulting qualifications will be developed in
collaboration with CCSkills and included in the Business Plan.
Once it is possible for Wise Children to deliver performer apprenticeships, Wise
Children has future plans to develop a company of apprentices able to tour work
on a smaller scale independently from the main company. This will be done in
partnership, with a focus on South West networks such as those developed by
Create Gloucestershire. The first production will be an adaptation of Section 43
Section 43

Emma describes early ideas for this project: 'This gentle and passionate love
letter to theatre will be the most perfect project to create with a team of Wise
Children Apprentices. The circle will be so pleasingly complete as a team of
Wise Children in Waiting create a show about Section 43
Section 43

All the actors will be under 26. I and my creative team will create a piece of
work with them to tour nationally and delight Wise Children everywhere.'
The young people who have completed training and an apprenticeship will be
the future of Wise Children, making up the company that goes on to transform
the arts through their work and to train future generations of Wise Children.
PARTNERSHIPS
Our work with young people requires partnerships in order to develop a new
apprenticeship standard, to connect with and support a diverse group of young
people to train, to deliver Arts Award through the training modules and to in the
future tour the Wise Children Apprentices. Here are some examples of
organisations we will work with:
•Real Ideas Organisation: South West Bridge organisation, connects young
people with great art and culture.
•Creative Youth Network: supports 16-25 year olds from diverse backgrounds to
enter careers in the arts in Bristol.
•The Big House: working with young people who have been through the care
system and care leavers who are at high risk of social exclusion.
•Generation Arts: supports marginalised and disadvantaged young people
transform their futures through access to theatre.
COLLECTING DATA
All training module participants will be surveyed to create a body of data,
including socio-economic information. Qualitative information on participants will
be collected from partner charities and youth organisations with whom Wise
Children has collaborated to reach participants.
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Organisation profile
How will you effectively lead and manage the programme of work that you
propose?
(Please use no more than 14,000 characters)
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MANAGING RISK
A risk register has been created and reviewed by the Advisory Committee and
will be developed further for the Business Plan with their support. The risk
register will be a core management tool for the Executive and will be reviewed
by the board quarterly.
A summary of Wise Children’s biggest areas of risk for 2018-2022 are:
1.Failure to appoint qualified trustees to support the work of Wise Children
Impact: Poor governance, lack of qualified support for the Executive team
Mitigating Action: Advisory Committee appointed to approach potential board
members. Long list drawn up. Board to be in place by December 2017, allowing
time for full inductions.
2.Failure to appoint qualified team members to deliver the work of Wise
Children
Impact: Poor planning and delivery against targets, lack of support for Emma
Rice, failure to secure partners.
Mitigating Action: Accurate benchmarking of salaries, full support of Advisory
Committee to create effective organisational structure, job descriptions and
strong recruitment campaign, Emma Rice’s industry reputation and maximising
public support after her exit from The Globe.
3.Lack of precedence in budget setting
Impact: Unrealistic budgets, unexpected costs or lack of income hampering
ability to deliver programme of work or build up reserves
Mitigating Action: Budget based on pre-existing Emma Rice projects created for
companies and venues prior to the Globe. Checking figures with Advisory
Committee to ensure their relevance in the current market.
4.Failure to secure partnerships
Impact: Unable to deliver residencies as envisioned, School for Wise Children
does not take place across the UK and is therefore less accessible, partnership
funding is lower than budgeted.
Mitigating Action: Residency relationship for year 1 confirmed, future years
pencilled, Emma Rice’s industry reputation and touring track record.
5.Unable to achieve desired diversity in the creative company or outreach work
Impact: Challenge to delivering core mission of the company, reputational risk.
Mitigating Action: Appointing diverse trustees and staff team, continue to build
on Emma’s work at The Globe in expanding diversity on and off stage.
6.Unable to deliver apprenticeship scheme as envisioned
Impact: Challenge to delivering core mission
Mitigating Action: Look at range of options to deliver apprenticeships through
formal and informal routes, look at developing new forms of apprenticeships
with partner organisations through Trailblazers programme.
GOVERNANCE
Wise Children has put in place a temporary Advisory Committee to support the
development of the company and the appointment of a full board by December
2017. The Advisory Committee will meet monthly from the funding
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announcement in July to December 2017, when a quarterly board cycle will be
established. Terms of reference will be put in place by the Advisory
Committee, reviewed by the board in early 2018 and reviewed annually
thereafter. Board member succession will be after five years, unless re-elected
for a second term. Board membership will be reviewed by the Chair of Trustees.
Wise Children’s Advisory Committee consists of:
•David Jubb - Chair (Artistic Director, Battersea Arts Centre)
•Sally O’Neill (Chief Operating Officer, Royal Opera House and previously
Finance Director at Royal Opera House and Historic Royal Palaces)
•Clare Reddington (Director, Watershed Bristol)
•Judith Dimant MBE (Producer, Complicite)
•Paul Crewes (Artistic Director, Wallis Annenberg Centre for Performing Arts,
Los Angeles)
•Tanika Gupta MBE (Playwright)
•Vicki Mortimer (Designer)
David Jubb will lead on putting in place a governance structure, setting terms of
reference and recruiting a full set of trustees to take Wise Children forwards
from April 2018; Sally O’Neill will support Wise Children to develop appropriate
systems for financial monitoring and to appoint least one Trustee with significant
financial experience; Paul Crewes and Judith Dimant will support in particular
the role of Wise Children’s Executive Producer and upcoming plans for UK and
international touring; Clare Reddington will advocate for the organisation in
Bristol and support the development of Wise Children’s digital strategy; Vicki
Mortimer and Tanika Gupta are long time collaborators of Rice’s and the artists’
voice on the committee.
The Trustees appointed by December 2017 may include members of the
Advisory Committee. Gender equity, BAMER and LGBT diversity will be taken
into consideration as will the presence of South West-based advocates and
artists. The current list of potential trustees includes:

Section 43
ORGANISATIONAL STRUCTURE
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Wise Children is a Company Limited by Guarantee of which Emma Rice is the
sole Director. The Advisory Committee will review Wise Children’s current
Memorandum and Articles of Association and will consider options for the
organisational structure of Wise Children, including becoming a fully fledged
charity. In doing so the committee will consider the tax advantages, funding
opportunities, value for money for ACE and the most appropriate structure for
delivering Wise Children’s programme of work. An appropriate structure will be
chosen to ensure the board is able to provide good governance and support.
This decision will be made prior to April 2018.
The company team will include an Executive Producer, Section 43
Section 43
Section 43
and Company Administrator. The Executive Producer
will employ and manage temporary production teams. Together Emma Rice and
the Executive Producer form the Executive team and are responsible for overall
strategic direction and risk management. They will pursue an agile, project
working structure avoiding departmental siloes. Wise Children’s team structure
will be fleet of foot and responsive to the needs of the company.
EFFECTIVE DECISION –MAKING PROCESSES
Section 43
Section 43
Section 43

She has also observed alternative structures such
as project working at Battersea Arts Centre and other smaller producing
companies. The decision-making process at Wise Children will be based on a
more agile, 21st century model. A number of projects will be established within
the company to deliver core ambitions including Financial Management and
Reporting, Emma Rice’s School for Wise Children, Staffing, Productions and
Touring. Each project will have a lead shaper within the company and an officer
at board level. The benefits to this way of working include empowered decision
makers within the company, not loading too much management onto Rice
Section 43

Section
43

Section 43

EVALUATION
This submission demonstrates an ambition to break new ground in touring,
training, fundraising and the use of spaces for creation, in addition to the
innovation taking place on stage. This kind of experimentation merits careful
evaluation to ensure learning is captured, plans are developed in response to
well structured analysis and, where appropriate, findings can be shared with the
wider sector. This process will be particularly vital to Wise Children as a new
company. Wise Children will use the self-evaluation toolkit produced by Arts
council England, alongside approaching Mandy Barnett Associates as potential
partners for an ongoing evaluation of the companies’ work to create our ‘Story
of Change’, with a focus on Wise Children’s contribution to the Creative Case
for Diversity.
Wise Children will develop a standard set of objectives for residencies, which
will be adapted at the outset of each partnership to suit individual partners and
to ensure these objectives become shared. Each residency will end with an
evaluation led by the Wise Children Producer, encompassing a captured
conversation with partners responding to the original shared objectives. Each
residency will result in a concise evaluation document including the financial,
artistic and training outcomes alongside the objectives document and first
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person feedback from the host organisation, Wise Children teams and training
participants. Residency evaluations will be presented by the executive to the
board.
PARTNERSHIPS
Wise Children’s partnerships, as described in this submission, are based on a
number of principles:
1.working knowledge of each other’s practice and objectives;
2.understanding of difference and what everyone brings to the table;
3.clear goal and expectation setting, roles and responsibilities;
The partnerships described here have been chosen specifically to enable the
residencies to be tested in environments where Rice’s work is understood and
valued. There is also an emphasis on working with organisations whose track
records in partnership working demonstrate their ability to listen to the needs of
partners and have an open attitude to learning. There is an emphasis on
organisations with a strong learning culture, deep community connection and an
active pursuit of diversity.
Large-Scale partnerships in discussion (see words of support in Section 2:
Model 1 Large-Scale):
•RSC
•National Theatre
•Manchester International Festival & The Factory
•The Old Vic
Mid-Scale partnerships in active discussion (see words of support in Section 2:
Model 2 Mid-Scale):
•Bristol Old Vic
•Liverpool Everyman
•Royal & Derngate Northampton
Venues that have co-produced or received Emma’s work in the past include:
•Birmingham Rep
•Hall for Cornwall
•Theatre Royal Plymouth
•Leicester Curve
•HOME Manchester
•West Yorkshire Playhouse
•Warwick Arts Centre
•Cambridge Arts Theatre
•Oxford Playhouse
•Lyric Hammersmith
•Battersea Arts Centre
Our plans for Wise Children have remained confidential throughout this
application process, as Emma has yet to announce her plans when she leaves
The Globe. With this in mind, we have not contacted the many venues that
have played host to and partnered with Emma in the past, but restricted
ourselves to a few key partners.
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How will you ensure financial viability?
(Please use no more than 14,000 characters)
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BUILDING ON EARNED & CONTRIBUTED INCOME & DEVELOPING
RESILIENCE
As detailed in the Financial Attachments, Wise Children is a new company. It
must rely in the early stages on the strengths and experience of its Advisory
Committee to put in place the systems and personnel to ensure the company
meets its obligations and achieves its creative ambitions. The Advisory
Committee for Wise Children (see Section 6: Governance) is committed to
supporting Emma through this period of transition and will develop appropriate
and robust governance structures so all systems of planning, management and
monitoring are in place. The Advisory Committee are happy to work with Arts
Council England to ensure the funder is fully satisfied with what has been put in
place.
There are four key aims to our income strategy over the next four years:
1.Put in place experienced financial and commercial trustees able to support
the company in delivering its income targets and looking for new sources of
income;
2.Put in place sound financial deals with partner organsiations that meet the
company’s targets for the creation and touring of work;
3.Build fundraised income, through developing grassroots participation in
funding and developing relationships with key Trusts & Foundations;
4.Complete two international tours to build company reserves;
EARNED INCOME
Earned income makes up 67% of Wise Children’s budget, with the focus on coproductions, fees and box office income.
•UK TOURING: Wise Children’s income model

Section 43

The budget has
been reviewed by producers and venue directors and found to be a realistic
estimate of costs and achievable levels of income from partners and box office.
Information from the Audience Agency’s Audience Stats will enable us to get to
know our audiences and fine tune conversations with venues about driving
ticket sales.
•INTERNATIONAL TOURING: International touring will allow the company to
build up reserves (see reserves policy, below).
•TRAINING: The School for Wise Children is a modest income source in its
early years as the model is tested and the focus is on investing in the
accessibility of the programme to diverse participants. There is potential to earn
greater sums from training once the reputation of the school is established. We
will develop this income stream particularly through online training, education
resources and international masterclasses.
•COMMERCIAL: Opportunities for Wise Children to earn commercial income,
as a touring company focused on diversifying the art form, will be limited. We
will aim to earn a modest income from the sale of project-related merchandise
including scripts, t-shirts and albums.
FUNDRAISING
Section 43

Our fundraising income strategy reflects the current climate for arts funding.
This will be developed into a full strategy for the Business Plan.
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•STATUTORY: this NPO application is at a level that is realistic for the years to
come, so Wise Children will not need to seek an uplift in core funding in future
rounds. We have forecast Bristol Council Key Arts Provider funding for the final
year, 2021-22, when the company will be well established in the Bristol
community.
•TRUSTS & FOUNDATIONS: we have forecast a conservative but steady
increase, reflecting both the growing reputation of the company and the scope
of the outreach projects, totalling Section 43
over four years.
•INDIVIDUALS: an area of focus for Wise Children will be new forms of
fundraising from individuals, as described in Section 1: Digital, with the role of a
Digital Producer (Audiences and Fundraising). This figure has been forecast to
grow each year, totalling Section 43 over four years. Rice explains:
'We will develop ourselves, our art, our audiences and the next generation of
artists. We also want to develop the next generation of funders and fundraising.
Using digital technology, the story of Wise Children will touch many people that
would not normally see themselves as sponsors of the arts. In my recent
experience at The Globe, I was overwhelmed by the offers of help from all
areas of the community. This is exciting. People who care about theatre want to
be part of the next chapter. They want to participate and they will contribute - if
the story is right. I am genuinely excited about building a new community
associated with Wise Children, supporting its aims and objective in many ways:
socially, narratively and financially. Wise Children will above all be a warm and
accessible movement. We will actively seek new ways to inspire and to, in turn,
be inspired.'
•CAMPAIGNS: In autumn 2018 we will launch a campaign to mark the 1st
Birthday of Wise Children, launching the company on the national and
international stage. This will coincide with a fundraising campaign to support the
company’s future plans.
•CORPORATES: We will seek corporate sponsors for the training modules and
apprenticeship scheme, both within and beyond the creative industries. Rice will
initially draw on her extensive contacts for these corporate partnerships:
-Technical Apprentice: Section 43
Section 43

-Producing Apprentice:
-Backstage Apprentice:

Section 43
Section 43

Section 43

COST ANALYSIS & EFFICIENCY
Production costs have been calculated based on previous production budgets.
The budgets are for materials and do not include labour for the physical
production as these costs sit with the producing partner and will vary
considerably depending on the partner.
Inflation has been calculated at 2% per year across the budget.
Contingencies on production budgets are calculated at 10% until Wise Children
is able to build reserves.
Wise Children will be a cost-efficient organisation:
•Our business plan will include a procurement policy, setting clear limits &
guidelines to ensure that expenditure over a certain level is market-tested;
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•we will have a clear expenses policy which ensures that necessary expenditure
is incurred in the most cost-effective way possible;
•credit card expenditure will require both project & executive sign-off.
The level of activity we aim to achieve relative to our level of funding illustrates
how hard we will work to ensure value for money.
FAIR PAY
Wise Children will ensure artists and practitioners are paid fairly for their work.
•ARISTS: Artists fees will reflect union or industry standards, e.g. ITC
guidelines. Artists’ fees will be negotiated on an individual basis and will be paid
in accordance with their professional experience, skills and reputation. As a
touring company we will look in particular at how artists are paid to tour. We will
ensure, by taking advice, that our payment of artists enables those with caring
responsibilities, disabilities and other barriers to tour with the company. We
have taking into account the cost of housing regional artists in London, giving
them an affordable access to London platform.
•STAFF: Staff salaries listed in the budget are provisional and will be
professionally benchmarked prior to recruitment to ensure they are in line with
the wider industry.
•APPRENTICES: Apprentices will be paid a living wage.
QUALITY OF FINANCIAL CONTROLS
The Advisory Committee will appoint one trustee with significant financial
management experience for arts production and touring to Chair a sub-group of
the Board, that will regularly interrogate the financial planning, management and
monitoring of the company. Sally O’Neill, Royal Opera House Chief Operating
Officer and member of the Advisory Committee, will lead on appointing this
trustee. When the appropriate time comes, this trustee and subgroup will also
work with Rice and the Executive Producer to appoint a Financial Manager with
appropriate financial experience.
Sally O’Neill says: ‘I would be most happy to help in setting up an appropriate
governance structure to take the organisation forward.’
Management accounts will be reviewed monthly by the Executive with the
Finance Manager. Major risks will be reported to the Board.
We have budgeted to hold an in-year contingency of at least £30,000 to protect
us against any unexpected in-year challenges. We will aim to protect this in
order to improve our reserves position.
We will have a robust set of financial policies as part of the company business
plan, which will be reviewed regularly and approved by our Board.
GOVERNANCE
There will be checks in place for the Executive team, initially made up of the
company Director and Executive Producer, to ensure Companies House
administration is delivered. When the trustees are appointed to the Board,
details will be obtained at their induction to ensure timely filing. Wise Children
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will review its insurance provision periodically to ensure key assets are
adequately protected. Repairs and maintenance due to wear and tear are
budgeted for annually. The board will review this policy and all other policies on
an annual cycle.
RESERVES POLICY
Our reserves policy will be included in the business plan and will be reviewed
annually by our Trustees. In relation to building reserves, Wise Children has the
following objectives:
•To establish a General Fund to maintain financial stability on an ongoing basis
in the event of a shortfall in income or unexpected operating expenditure;
Once this has been achieved, in the future Wise Children will aim to:
•To establish a designated Programme Fund to support investment in Wise
Children productions;
•To establish a designated Training Fund to invest in Wise Children’s training
programmes;
•To establish a Building & Equipment Fund to ensure that sufficient money is
set aside so that Wise Children is able to plan for establishing a home in the
South West.
The trustees aim to build up and maintain a minimum level of unrestricted funds
during the first four years of operation, with the aim of holding a balance of two
month’s operating expenditure as unrestricted general reserves. As you can see
from the budget, reserves will be built in years 3 and 4 of the funding, resulting
in total reserves of Section 43
PREVIOUS EXPERIENCE OF MANAGING GRANTS
David Jubb, Chair of the Advisory Committee, is responsible for a £3.5 million
turnover at Battersea Arts Centre, including an ACE NPO grant of c.£690,000
per year, Strategic Touring funding of £1.2 million and Esmee Fairbairn grant of
£700,000.
Sally O’Neill, member of the Advisory Committee, is Chief Operating Officer of
The Royal Opera House and previously Finance Director of Historic Royal
Palaces.
Paul Crewes, member of the Advisory Committee, managed Kneehigh
Theatre’s NPO grant of c.£350,000 per year, £140,000 of Catalyst funding and
£49,500 of Heritage Lottery Funding for Kneehigh Rambles. He is now Artistic
Director of The Wallis Annenberg Arts Centre in Beverley Hills, Los Angeles.
Emma Rice, Director of Wise Children, was previously Artistic Director and
Chief Executive of Kneehigh Theatre. During her time at the company the
turnover grew from c.£400,000 to £1.9 million in 2013/14, of which 25% was
statutory funding, 5% Trusts and Foundations and 70% earned income. She is
currently Artistic Director of Shakespeare’s Globe with a yearly turn over of
c.£23M. The Globe holds a contingency of no less than 3 months operating
expenditure and unrestrictive reserves of c.£7.1M including £0.5M to provide for
risk element of developing new work. The Globe’s Theatre productions are
responsible for just over 60% of the Globe’s turnover, the rest made up through
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charitable giving, exhibition, tours and other trading.

Application submission

Page 46

31/07/2017

Applicant: Wise Children
Project: National Portfolio organisation 2018-2022

Section 40(2)
Section 40(2)

Beneficiaries

On this screen we ask you to give us some more details about the beneficiaries your activity is
aimed at, if any.
By 'beneficiaries' we mean people who are actively involved in your activity (other than the artists
or others leading the activity) by devising, creating, making, presenting or performing.

Tick here if your activity is specifically aimed
at any particular age group of beneficiaries.
Tick here if your activity is specifically aimed
at any identified ethnic groups as
beneficiaries.
Tick here if your activity is specifically aimed
at disabled people as beneficiaries.
Tick here if your activity is specifically aimed
at individuals or groups with a particular
sexual orientation identity as beneficiary.
Tick here if your activity is specifically aimed
at either male, female or ‘trans* beneficiaries.
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Activity location
Location details

Please tell us where your work during the period 2018-22 will mainly take place.
- If your work happens mostly within the area local to your organisation, please enter your
organisation's own location details here.
- If your work happens mostly in a specific place that is not local to your organisation, please
enter the details of the space or venue here.
- If you work in a consortium with another organisation(s), please enter your organisation's own
location details and those of the consortium members.
- If your work has a national remit (for example, digital work or publishing), please enter your
organisation's own location details.
- If your work involves touring, please enter your organisation's own location details and the
details of any venues for tour dates that are confirmed or pencilled during the period 2018-22.
Using the tool below, please enter the location(s) where your activity is happening. To add a
location, click the 'Add new item' icon on the left of the screen. To add more than one location,
use the 'Save and Add another' button.
Name of the venue

Local authority

Booking status

Spike Island (Wise Children Office base)

Bristol, City of

Discussed

Bristol Old Vic

Bristol, City of

Discussed

Liverpool Everyman & Playhouse Theatres

Liverpool

Discussed

The Old Vic

Lambeth

Pencilled

Royal Shakespeare Company

Stratford-on-Avon

Discussed

Manchester International Festival

Manchester

Discussed

National Theatre

Lambeth

Discussed

Royal & Derngate

Northampton

Discussed
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Activity location details
Name of the venue or place (e.g. Oneplace Spike Island (Wise Children Office base)
Arts Centre):
Enter postcode: BS1 6UX
No postcode available:
Local authority: Bristol, City of
Status of booking: Discussed

Activity location details
Name of the venue or place (e.g. Oneplace Bristol Old Vic
Arts Centre):
Enter postcode: BS1 4ED
No postcode available:
Local authority: Bristol, City of
Status of booking: Discussed

Activity location details
Name of the venue or place (e.g. Oneplace Liverpool Everyman & Playhouse Theatres
Arts Centre):
Enter postcode: L1 9BH
No postcode available:
Local authority: Liverpool
Status of booking: Discussed

Activity location details
Name of the venue or place (e.g. Oneplace The Old Vic
Arts Centre):
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Enter postcode: SE1 8NB
No postcode available:
Local authority: Lambeth
Status of booking: Pencilled

Activity location details
Name of the venue or place (e.g. Oneplace Royal Shakespeare Company
Arts Centre):
Enter postcode: CV37 6YF
No postcode available:
Local authority: Stratford-on-Avon
Status of booking: Discussed

Activity location details
Name of the venue or place (e.g. Oneplace Manchester International Festival
Arts Centre):
Enter postcode: M3 2JA
No postcode available:
Local authority: Manchester
Status of booking: Discussed

Activity location details
Name of the venue or place (e.g. Oneplace National Theatre
Arts Centre):
Enter postcode: SE1 9PX
No postcode available:
Local authority: Lambeth
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Status of booking: Discussed

Activity location details
Name of the venue or place (e.g. Oneplace Royal & Derngate
Arts Centre):
Enter postcode: NN1 1DP
No postcode available:
Local authority: Northampton
Status of booking: Discussed

Application submission

Page 51

31/07/2017

Applicant: Wise Children
Project: National Portfolio organisation 2018-2022

Section 40(2)
Section 40(2)

Financial attachments

You can use the links below to upload documents. Please note that the maximum file size you
can upload is 10MB and we accept pdf, MS Word, MS Excel, MS PowerPoint and jpeg files.
Document
Type

Req
uire
d?

Description

Date
attached

Attachment type

Click to add
attachment...

No

W.C. Financial Statement Letter

30/01/2017

Detailed budget for next financial year

Click to add
attachment...

No

W.C. Financial Statement Letter

30/01/2017

Most recent financial statements

Click to add
attachment...

No

W.C. Financial Statement Letter

30/01/2017

Most recent management accounts

Click to add
attachment...

No

Wise Children Budget and Activity
Diagram

31/01/2017

Budget for the funding period
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Attachment details

Description: W.C. Financial Statement Letter
Financial attachment type: Detailed budget for next financial year

Attachment details

Description: W.C. Financial Statement Letter
Financial attachment type: Most recent financial statements

Attachment details

Description: W.C. Financial Statement Letter
Financial attachment type: Most recent management accounts

Attachment details

Description: Wise Children Budget and Activity Diagram
Financial attachment type: Budget for the funding period
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Other attachments

The application form is designed to give us the information we need to come to a decision on
your application. However, you can upload supporting documents or web links in addition to any
mandatory attachments we have asked for.
You can use the links below to upload documents. Please note that the maximum file size you
can upload is 10MB and we accept pdf, MS Word, MS Excel, MS PowerPoint and jpeg files.
Document
Type

Req
uire
d?

Document description

Date
attached

Attachment type

Click to add
attachment...

No

Wise Children Articles of Association

06/01/2017

Governance document
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Attachment details
Document description: Wise Children Articles of Association
Other attachment type: Governance document
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Section 40(2)
Section 40(2)

Evidence of mandatory conversation

You can use the links below to upload documents. Please note that the maximum file size you
can upload is 10MB and we accept pdf, MS Word, MS Excel, MS PowerPoint, jpeg and zip files.
Document Type

Required?

Document Description

Date Attached

Evidence of mandatory
conversation

Yes

Evidence of Manda...

30/01/2017
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Section 40(2)
Section 40(2)

Attachment Details
Document Description: Evidence of Mandatory Conversation
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Section 40(2)
Section 40(2)

Declaration
Data Protection and Freedom of Information
We are committed to being as open as possible. This includes being clear about how we assess
and make decisions on National portfolio organisations and how we will use your application
form and other documents you give us. We are happy to provide you with copies of the
information we hold about you, including our assessment of your application.
We comply with all aspects of the Data Protection Act 1998 – to find out more about how we
use your information please read our data protection policy which is available from our website.
As a public organisation we also have to follow the Freedom of Information Act 2000. We also
have an information sheet about freedom of information. You must read the 'How we treat your
application under the Freedom of Information Act' section of 'How to apply' before you sign your
application. This information is also available from our website.

By signing this application form, you agree to the following:
1. We will use this application form and the other information you give us, including any personal
information, for the following purposes.
a) To decide whether to give you a grant.
b) To provide copies to other individuals or organisations who are helping us assess and
monitor grants, including local authorities, other lottery distributors and organisations that award
grants. After we reach a decision, we may also tell them the outcome of your application and, if
appropriate, why we did not offer you a grant.
c) To hold in our database and use for statistical purposes.
d) If we offer you a grant, we will publish information about you relating to the activity we have
funded, including the amount of the grant and the activity it was for. This information may appear
in our press releases, in our print and online publications, and in the publications or websites of
the Department for Culture, Media and Sport (DCMS) and any partner organisations who have
funded the activity with us.
e) If we offer you a grant, you will support our work to campaign for the arts, contributing (when
asked) to important publicity activities during the period we provide funding for. You will also give
us, when asked, case studies, images and audio-visual materials that we can use to celebrate
artistic excellence.

I confirm that, as far as I know, the
information in this application is true and
correct.

X

Name: Emma Rice

2. You have read and understood the section 'How we treat your application under the Freedom
of Information Act'. You accept how we generally plan to treat your application and other related
information if someone asks to see it under the Freedom of Information Act 2000. You accept
that the information sheet does not cover all cases, as we have to consider each request for
information based on the situation when we get the request.
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Tick this box if you consider your application
or any supporting documentation to be
confidential information and would expect us
to treat as such on receipt of a request for
information under the Freedom of Information
Act.
Please be aware that if we do receive a request for information we will contact you in the first
instance to obtain your views on disclosing the information relating to your application and whilst
we will take on board your response above, we cannot guarantee that information will not be
provided in response to a request as we are required to approach each case individually and
ultimately meet our legal obligations.

3. Tick this box to confirm you meet our bank
account requirements as set out in our Bank
Details guidance.

X

4. Tick this box if you or any individual
involved in the delivery of this activity- has
worked for Arts Council England in the last
three years- is an Arts Council (area or
National) council member- is related to a
current member of staff or council member
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Submission summary

Page

Last Updated

Introduction

No Input Required

Organisation details

25/01/2017

Contact information

25/01/2017

Basic details

31/01/2017

Contributing to our goals

29/01/2017

Goal 1

31/01/2017

Goal 2

31/01/2017

Goal 5

31/01/2017

Organisation profile

31/01/2017

Beneficiaries

No Input Required

Activity location

30/01/2017

Financial attachments

31/01/2017

Other attachments

25/01/2017
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Evidence of mandatory conversation

30/01/2017

Declaration

30/01/2017
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Wise Children Ltd
Section 40(2)

Sunday, 29 January 17
To Whom It May Concern:
Wise Children was formed as a Company Limited by Guarantee in January 2017 with
the purpose of establishing a formal business structure to enable the work of Emma
Rice. It is with this structure that we are applying for NPO status from Arts Council
England.
We are not in a position to supply financial statements for the previous financial year or
recent management accounts because the company has only recently been
established. There is also no current planned budget for 2017/18 as Emma will remain
at The Globe until Spring 2018 when activities for Wise Children will commence.
Financial management systems for Wise Children, including the financial management
capabilities of those in receipt of the grant, are addressed within the application,
Section 7: Financial Viability.
The Advisory Committee for Wise Children is committed to supporting Emma through a
period of transition and will develop appropriate and robust governance structures, so if
and when Arts Council England funding is granted to Wise Children, all appropriate
systems of planning, management and monitoring are in place. We are happy to work
with Arts Council England to ensure the funder is fully satisfied with what we have put in
place.
The Advisory Committee will appoint one trustee, with significant financial management
experience for arts production and touring, to Chair a sub-group of the Board, that will
regularly interrogate the financial planning, management and monitoring of the
company. When the appropriate time comes, this Trustee and subgroup will also work
with Emma and the Executive team to appoint a Financial Manager with appropriate
financial experience.
For full details on the Advisory Committee supporting this process and future
governance plans see Section 6: Governance of our proposal to Arts Council England.

Section 40(2)
David Jubb (Chair of Advisory Committee)

Section 40(2)
Emma Rice (Director of Wise Children)

e:

Section 40(2)

m:
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For full details on the Advisory Committee supporting this process and future
governance plans see Section 6: Governance of our proposal to Arts Council England.
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The Advisory Committee will appoint one trustee, with significant financial management
experience for arts production and touring, to Chair a sub-group of the Board, that will
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with Emma and the Executive team to appoint a Financial Manager with appropriate
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Wise Children LTD. Registered Co. Number 10547581

National(Portfolio(Organisation(Application(201862022(
Wise(Children(Outline(Budget
Applicant(Number:( Section 40(2) (
Budget(Narrative
We%are%requesting%£475k%p.a.%as%a%realistic%figure%that%will%not%require%an%uplift%in%2022.
The%NPO%Grant%(30%%of%Wise%Children's%income)%will%contribute%to%Wise%Children's%core%running%costs%and%establishing%it's%long%term%plans%for%
training,%diversity%and%a%creative%home%in%the%South%West
%

Section 43
Section 43

In%our%budget,%we%have%made%provisions%for%the%insurance,%repair%and%maintenance%of%our%equipment%and%key%assets%to%meet%normal%wear%
and%tear%expectations.%(See&*&)

Budget(Notes
Inflation
Where%relevant,%we%have%assumed%an%inflation%rate%of%2%%(Bank&of&England&-&January&2017:&Current&Inflation&1.6%;&Target&Inflation&2.0%&)%
Reserves
Wise%Children%aims%to%build%reserves%in%2020/21%and%2021/22,%in%particular%through%international%touring,%with%an%early%focus%on%building%a%
general%fund%to%mitigate%point%3%on%the%Risk%Register:%lack%of%precedence%in%budget%setting.%We%aim%to%build%up%and%maintain%a%minimum%level%
of%unrestricted%funds%during%the%first%four%years%of%operation,%with%the%aim%of%holding%a%balance%of%two%month’s%operating%expenditure%as%
unrestricted%general%reserves.

Detailed(Budget(Notes:(
1 We%have%budgeted%for%Bristol%Key%Arts%Provider%or%similar%local%authority%funding%to%begin%by%year%4%when%Wise%Children%is%established%
in%the%region
2

%
%

Section 43
Section 43
Section 43

%Wise%Children%aims%to%build%up%reserves%to%invest%in%project%development%and%production%

partnerships%in%the%future.
3

Section 43

%

Section 43

4 Salaries%will%be%professionally%benchmarked%prior%to%recruitment;%year%1%salaries%(excepting%Artistic%Director%&%Exec%Producer%are%
calculate%at%75%%of%their%total,%assuming%recruitment%will%take%3%months
5 N.I.%&%Pension%contributions%calculated%at%10%
6 Allowance%made%to%house%Wise%Children%team%during%longer%residencies%(not%just%creative%team%accommodation%paid%through%
production%budget)
7 Allowance%to%support%host%organisation%to%find%and%adapt%an%appropriate%creative%space%for%rehearsal%and%training
8 Allowance%to%host%and%document%creative%space%investigation%conversation%with%an%uplift%in%year%4%to%collate%research%into%a%toolkit%/%
website%/%publication
9 Wise%Children%will%invest%in%R&D%and%coDproductions%from%year%3%onwards
10 Training%modules%planned%to%increase%over%the%course%of%the%4%years%as%vision%for%Emma%Rice's%School%for%Wise%Children%grows%and%pool%
of%practitioners%is%established
11 Allowance%for%outreach%workshops%during%residencies,%to%support%venues%to%take%longer%runs%and%reach%more%diverse%audiences
12 Apprenticeship%scheme%will%be%built%with%care.%Allowance%made%for%a%living%wage%+%training%costs%+%cost%of%participating%in%a%Trailblazers%
scheme%to%develop%a%new%apprenticeship%standard%for%independent%artists%and%performers
13 Budget%for%Digital%Producer%to%develop%digital%artworks%and%amplify%the%digital%interaction%with%audiences
14 Creative%pods%to%tour%a%Wise%Children%creative%kit%will%be%scratched%in%year%1%and%developed%further%in%year%3,%responding%to%the%
creative%space%investigation
15 Office%costs%set%in%discussion%with%Spike%Island
16 See%note%above%on%reserves%policy
17 Planning%for%an%inDyear%contingency%of%c.£30k,%between%2.5%D3%%of%budget,%to%protect%against%any%unexpected%inDyear%challenges.%We%
will%aim%to%protect%this%in%order%to%improve%our%reserves%position.%In%addition%to%this,%each%production%budget%holds%a%10%%contingency,%
to%mitigate%Wise%Children's%lack%of%reserves.

National(Portfolio(Organisation(Application(201862022(
Wise(Children(Outline(Budget
Applicant(Number:( Section 40(2) (

NOTE
INCOME
Voluntary(Income
Arts%Council%England%1%NPO
Local%Authority%(Bristol%Key%Arts%Provider%Scheme)
Other%Voluntary%Income%(Corporate,%Trusts%&%Foundations)
Other%Voluntary%Income%(Individuals)

PROJECTED(BUDGET
2018/19
2019/20

2020/21

2021/22

%%%%%%%%%%%%%%%%475,000 %%%%%%%%%%%%%%%%475,000 %%%%%%%%%%%%%%%%475,000 %%%%%%%%%%%%%%%%475,000
1 %%%%%%%%%%%%%%%%%%%%%%%%%%%%%1 %%%%%%%%%%%%%%%%%%%%%%%%%%%%%1 %%%%%%%%%%%%%%%%%%%%%%%%%%%%%1 %%%%%%%%%%%%%%%%%%15,000
%%%%%%%%%%%%%%%%
%%%%%%%%%%%%%%%%%%%%4,800 %%%%%%%%%%%%%%%%%%%%9,000 %%%%%%%%%%%%%%%%%%10,200 %%%%%%%%%%%%%%%%%%12,000
Section 43

Earned(Income
Partner%Investment%in%Large1scale%Production%Residency
Large1scale%UK%tour%income%
Partner%Investment%in%Mid1scale%Production%Partner%Investment
Mid1scale%UK%tour%income
International%Tour%Income
Training%Modules
Commercial%trading%Income%(Merchandise,%Masterclasses)
Interest%Income

2
3
2
3

%%%%%%%%%%%%%%
%%%%%%%%%%%%%%%
%%%%%%%%%%%%%%%%%
%%%%%%%%%%%%%%%%%
%%%%%%%%%%%%%%%%%%%
%%%%%%%%%%%%%%%%%%%%5,600 %%%%%%%%%%%%%%%%%%%%5,600 %%%%%%%%%%%%%%%%%%%%8,400 %%%%%%%%%%%%%%%%%%11,200
%%%%%%%%%%%%%%%%%%%%2,000 %%%%%%%%%%%%%%%%%%%%3,500 %%%%%%%%%%%%%%%%%%%%5,000 %%%%%%%%%%%%%%%%%%%%6,000
%%%%%%%%%%%%%%%%%%%%%%%%%%%%%1 %%%%%%%%%%%%%%%%%%%%%%%%%%%%%1 %%%%%%%%%%%%%%%%%%%%%%%%100 %%%%%%%%%%%%%%%%%%%%%%%%100
Section 43

Section 43

Section 43

Section 43

Section 43

(TOTAL(INCOME

((((((((((((1,106,914 ((((((((((((1,534,960 ((((((((((((1,617,636 ((((((((((((2,081,040

EXPENDITURE
Staff(Costs
Salaries
Aristic%Director,%Emma%Rice%F/T
Executive%Producer%F/T%(deals,%funding%applications)
Digital%Producer%F/T%(Audiences%&%Fundraising)
School%&%Apprenticeships%Director%P/T%(IRL%&%online)
Marketing%&%PR%Manager%F/T
Finance%Manager%P/T
Company%Adminisrator%&%PA%F/T%
National%Insurance%&%Pension
Project(Expenditure
Production%1:%Wise%Children
Productions%2%&%3:%
Production%4:
Productions%5%&%6:%
UK%Touring%Large%scale%
UK%Touring%Mid%scale
International%Touring
Residencies%Accommodation%for%WC%Team
Adapting%creative%space%for%training%&%rehearsal
Creative%space%research
Wise%Children%Production%Investment
Training%modules
Outreach%work%on%tour
Year1round%apprenticeships
Digital%Wrap

4 %%%%%%%%%%%%%%%%%
%%%%%%%%%%%%%%%%
%%%%%%%%%%%%%%%%
%%%%%%%%%%%%%%%%
%%%%%%%%%%%%%%%%%
%%%%%%%%%%%%%%%
%%%%%%%%%%%%%%%%
5 %%%%%%%%%%%%%%%%

Section 40(2), Section 43

Section 40(2), Section 43

Section 40(2), Section 43

Section 40(2), Section 43

Section 40(2), Section 43

Section 40(2), Section 43

Section 40(2), Section 43

Section 40(2), Section 43

%%%%%%%%%%%%%%
%%%%%%%%%%%%%%
%%%%%%%%%%%%%%%%
%%%%%%%%%%%%%%%%%
%%%%%%%%%%
%%%%%%%%%%%%
%%%%%%%%%%%%
%%%%%%%%%%%%%%%%%%15,000
%%%%%%%%%%%%%%%%%%%%8,000
%%%%%%%%%%%%%%%%%%%%3,000
%%%%%%%%%%%%%%%%%%%%%%%%%%%%%1
%%%%%%%%%%%%%%%%%%12,200
%%%%%%%%%%%%%%%%%%10,800
%%%%%%%%%%%%%%%%%%15,000
%%%%%%%%%%%%%%%%%%%%5,000

%%%%%%%%%%%%%%%%%%15,300
%%%%%%%%%%%%%%%%%%%%8,000
%%%%%%%%%%%%%%%%%%%%3,000
%%%%%%%%%%%%%%%%%%%%%%%%%%%%%1
%%%%%%%%%%%%%%%%%%12,200
%%%%%%%%%%%%%%%%%%18,360
%%%%%%%%%%%%%%%%%%15,000
%%%%%%%%%%%%%%%%%%%%5,000

%%%%%%%%%%%%%%%%%%15,606
%%%%%%%%%%%%%%%%%%%%8,000
%%%%%%%%%%%%%%%%%%%%3,000
%%%%%%%%%%%%%%%%%%28,000
%%%%%%%%%%%%%%%%%%24,400
%%%%%%%%%%%%%%%%%%11,236
%%%%%%%%%%%%%%%%%%45,000
%%%%%%%%%%%%%%%%%%%%6,000

%%%%%%%%%%%%%%%%%%15,918
%%%%%%%%%%%%%%%%%%%%8,000
%%%%%%%%%%%%%%%%%%%%7,000
%%%%%%%%%%%%%%%%%%30,000
%%%%%%%%%%%%%%%%%%30,500
%%%%%%%%%%%%%%%%%%19,102
%%%%%%%%%%%%%%%%%%60,000
%%%%%%%%%%%%%%%%%%%%7,000

Overheads
Start%up%costs%(equipment%purchases,%office%furniture,%website)
Moveable%Creative%Space%Pods
Office%Running%Expenses
Insurance*
Telephone%&%Fax
Cleaning%&%Refuse%Collection
Print/Post/Stationery
Legal%&%Professional
Audit%and%Accountancy
Fundraising%
Marketing%&%PR
Bank%&%Credit%Card%Charges
Training%&%Recruitment
Evaluation
Subscriptions%&%Licences
Offsite%Storage
Health%&%Safety
IT
Building%and%Equipment%Maintenance*
Depreciation*
Reserves

%%%%%%%%%%%%%%%%%%30,000
14 %%%%%%%%%%%%%%%%%%%%8,000
15 %%%%%%%%%%%%%%%%%%%%8,000
%%%%%%%%%%%%%%%%%%12,000
%%%%%%%%%%%%%%%%%%%%1,000
%%%%%%%%%%%%%%%%%%%%%%%%250
%%%%%%%%%%%%%%%%%%%%4,000
%%%%%%%%%%%%%%%%%%%%2,000
%%%%%%%%%%%%%%%%%%%%4,000
%%%%%%%%%%%%%%%%%%%%5,000
%%%%%%%%%%%%%%%%%%20,000
%%%%%%%%%%%%%%%%%%%%1,500
%%%%%%%%%%%%%%%%%%%%5,000
%%%%%%%%%%%%%%%%%%%%5,000
%%%%%%%%%%%%%%%%%%%%1,200
%%%%%%%%%%%%%%%%%%%%1,500
%%%%%%%%%%%%%%%%%%%%%%%%500
%%%%%%%%%%%%%%%%%%%%6,500
%%%%%%%%%%%%%%%%%%%%2,500
%%%%%%%%%%%%%%%%%%%%%%%%%%%%%1
16 %%%%%%%%%%%%%%%%%%%%%%%%%%%%%1

%%%%%%%%%%%%%%%%%%%%%%%%%%%%%1
%%%%%%%%%%%%%%%%%%%%%%%%%%%%%1
%%%%%%%%%%%%%%%%%%%%9,000
%%%%%%%%%%%%%%%%%%12,240
%%%%%%%%%%%%%%%%%%%%1,020
%%%%%%%%%%%%%%%%%%%%%%%%255
%%%%%%%%%%%%%%%%%%%%2,500
%%%%%%%%%%%%%%%%%%%%2,040
%%%%%%%%%%%%%%%%%%%%4,080
%%%%%%%%%%%%%%%%%%%%5,100
%%%%%%%%%%%%%%%%%%20,400
%%%%%%%%%%%%%%%%%%%%1,530
%%%%%%%%%%%%%%%%%%%%2,500
%%%%%%%%%%%%%%%%%%%%2,000
%%%%%%%%%%%%%%%%%%%%1,224
%%%%%%%%%%%%%%%%%%%%1,530
%%%%%%%%%%%%%%%%%%%%%%%%510
%%%%%%%%%%%%%%%%%%%%8,000
%%%%%%%%%%%%%%%%%%%%3,000
%%%%%%%%%%%%%%%%%%%%3,900
%%%%%%%%%%%%%%%%%%%%%%%%%%%%%1

%%%%%%%%%%%%%%%%%%%%%%%%%%%%%1
%%%%%%%%%%%%%%%%%%30,000
%%%%%%%%%%%%%%%%%%%%9,180
%%%%%%%%%%%%%%%%%%12,485
%%%%%%%%%%%%%%%%%%%%1,040
%%%%%%%%%%%%%%%%%%%%%%%%260
%%%%%%%%%%%%%%%%%%%%2,550
%%%%%%%%%%%%%%%%%%%%2,081
%%%%%%%%%%%%%%%%%%%%4,162
%%%%%%%%%%%%%%%%%%%%5,202
%%%%%%%%%%%%%%%%%%20,808
%%%%%%%%%%%%%%%%%%%%1,561
%%%%%%%%%%%%%%%%%%%%2,550
%%%%%%%%%%%%%%%%%%%%2,040
%%%%%%%%%%%%%%%%%%%%1,248
%%%%%%%%%%%%%%%%%%%%1,561
%%%%%%%%%%%%%%%%%%%%%%%%520
%%%%%%%%%%%%%%%%%%%%8,160
%%%%%%%%%%%%%%%%%%%%3,060
%%%%%%%%%%%%%%%%%%%%6,000
%%%%%%%%%%%%%%%%%%50,000

%%%%%%%%%%%%%%%%%%%%%%%%%%%%%1
%%%%%%%%%%%%%%%%%%%%%%%%%%%%%1
%%%%%%%%%%%%%%%%%%%%9,364
%%%%%%%%%%%%%%%%%%12,734
%%%%%%%%%%%%%%%%%%%%1,061
%%%%%%%%%%%%%%%%%%%%%%%%265
%%%%%%%%%%%%%%%%%%%%2,601
%%%%%%%%%%%%%%%%%%%%2,122
%%%%%%%%%%%%%%%%%%%%4,245
%%%%%%%%%%%%%%%%%%%%5,306
%%%%%%%%%%%%%%%%%%21,224
%%%%%%%%%%%%%%%%%%%%1,592
%%%%%%%%%%%%%%%%%%%%2,601
%%%%%%%%%%%%%%%%%%%%2,081
%%%%%%%%%%%%%%%%%%%%1,273
%%%%%%%%%%%%%%%%%%%%1,592
%%%%%%%%%%%%%%%%%%%%%%%%531
%%%%%%%%%%%%%%%%%%%%8,323
%%%%%%%%%%%%%%%%%%%%3,121
%%%%%%%%%%%%%%%%%%%%6,000
%%%%%%%%%%%%%%%%%%50,000

TOTAL(EXPENDITURE
Contingency

((((((((((((1,074,439 ((((((((((((1,503,905 ((((((((((((1,575,689 ((((((((((((2,026,160
17 %%%%%%%%%%%%%%%%%%32,233 %%%%%%%%%%%%%%%%%%30,078 %%%%%%%%%%%%%%%%%%39,392 %%%%%%%%%%%%%%%%%%50,654

Section 43

Section 43

Section 43

Section 43

Section 43

Section 43

s

Section 43

Section 43

Section 43

Section 43

6
7
8
9
10
11
12
13

TOTAL(including(Contingency

((((((((((((1,106,672 ((((((((((((1,533,984 ((((((((((((1,615,082 ((((((((((((2,076,814

OPERATING(SURPLUS/(DEFICIT)

((((((((((((((((((((((((242 ((((((((((((((((((((((((977 ((((((((((((((((((((2,555 ((((((((((((((((((((4,225

Notes
*%Provision%for%insuring,%repairing%and%maintining%key%assets%(wear%&%tear)%

National(Portfolio(Organisation(Application(201862022(
Wise(Children(Outline(Budget
Applicant(Number:( Section 40(2) (
Activity(and(Partners:
Residencies!&!
Partnerships!
• CoNProducOon!&!Residency!
Partners!e.g.!The!Old!Vic!&!
Bristol!Old!Vic!

The!Wonderful!World!of!
Wise!Children!

CreaOve!Space!
InvesOgaOon!

• Arts!Council!England,!Audience!
of!Wise!Children!

• Architects,!Designers,!SpaOal!
Thinkers!e.g.!Steve!Tompkins!&!
Vicki!MorOmer!

Wise!Children!ApprenOces!
• CCSkills,!Trailblazer!partners,!
business!partners!

Emma!Rice's!School!for!
Wise!Children!
• PracOOoners!e.g.!Mike!
Shepherd!&!ESa!Murﬁt,!YP!
OrganisaOons!e.g.!RIO!&!Big!
House!

Roster(of(Potential(Projects
We(have(outlined(four(projects(in(the(application,(here(are(other(potential(projects:
Wise(Children!adapted!by!Emma!Rice!from!the!Novel!by!Angela!Carter
Section 43

Section 43

Section 43

Section 43

Section 43

Section
Section
4340(2)
Section 43

Section 43

Section 43

Section 43

Section
Section
4340(2)
Section 43

The Companies Act 2006
Private Company Limited by Guarantee

WISE CHILDREN LIMITED

MEMORANDUM AND
ARTICLES OF ASSOCIATION

Company Number: 10547581
Incorporated on 04 January 2017

A1 Company Services
Winnington House
2 Woodberry Grove
North Finchley
London N12 0DR
Telephone:- 020-8492-6363

CERTIFICATE OF INCORPORATION
OF A
PRIVATE LIMITED COMPANY

Company Number 10547581
The Registrar of Companies for England and Wales, hereby certifies that
WISE CHILDREN LIMITED

is this day incorporated under the Companies Act 2006 as a private company, that the
company is limited by guarantee, and the situation of its registered office is in
England and Wales.
Given at Companies House, Cardiff, on 4th January 2017.

The above information was communicated by electronic means and authenticated by the
Registrar of Companies under section 1115 of the Companies Act 2006

COMPANY NOT HAVING A SHARE CAPITAL

Memorandum of Association
Of
WISE CHILDREN LIMITED
Each subscriber to this memorandum of association wishes to form a company under the
Companies Act 2006 and agrees to become a member of the company.

Name of each subscriber

Emma Rice
Dated: 04th January 2017

Articles of Association
Of
WISE CHILDREN LIMITED
PART 1
INTERPRETATION AND LIMITATION OF LIABILITY
1

Defined terms
1.1

In these Articles, unless the context requires otherwise:
appointor has the meaning given to that term in Article 25.1;
Articles means the Company's articles of association for the time being in force;
bankruptcy includes individual insolvency proceedings in a jurisdiction other than England and
Wales or Northern Ireland which have an effect similar to that of bankruptcy;
CA 2006 means the Companies Act 2006;
chairman has the meaning given to that term in Article 14.2;
chairman of the meeting has the meaning given to that term in Article 36;
Clear Days means (in relation to the period of a notice) that period excluding the day when the
notice is given or deemed to be given and the day for which it is given or on which it is to take
effect;
Companies Acts means the Companies Acts (as defined in section 2 of CA 2006), in so far as
they apply to the Company;
Conflict has the meaning given to that term in Article 17.2;
conflicted director means a director who has, or could have, a Conflict in a situation involving
the Company and consequently whose vote is not to be counted in respect of any resolution to
authorise such Conflict and who is not to be counted as participating in the quorum for the
meeting (or part of the meeting) at which such resolution is to be voted upon;
corporate representative has the meaning given to that term in Article 44;
director means a director of the Company, and includes any person occupying the position of
director, by whatever name called;
document includes, unless otherwise specified, any document sent or supplied in electronic
form;
electronic form has the meaning given to that term in section 1168 of CA 2006;
hard copy form has the meaning given to that term in section 1168 of CA 2006;
instrument means a document in hard copy form;
member has the meaning given to that term in section 112 of CA 2006;
Model Articles means the model articles for private companies limited by guarantee contained in
Schedule 2 of the Companies (Model Articles) Regulations 2008 (SI 2008/3229) as amended
prior to the date of adoption of these Articles;

Page 1

non-conflicted director means any director who is not a conflicted director;
ordinary resolution has the meaning given to that term in section 282 of CA 2006;
participate, in relation to a directors' meeting, has the meaning given to that term in Article 13;
proxy notice has the meaning given to that term in Article 42.2;
proxy notification address has the meaning given to that term in Article 43.1;
relevant officer has the meaning given to that term in Articles 51.3.2 or 52.2.1, as the case may
be;
relevant loss has the meaning given to that term in Article 52.2.2;
special resolution has the meaning given to that term in section 283 of CA 2006;
subsidiary has the meaning given to that term in section 1159 of CA 2006;
United Kingdom means Great Britain and Northern Ireland; and
writing means the representation or reproduction of words, symbols or other information in a
visible form by any method or combination of methods, whether sent or supplied in electronic
form or otherwise.

2

1.2

Save as otherwise specifically provided in these Articles, words and expressions which have
particular meanings in the Model Articles shall have the same meanings in these Articles, subject
to which and unless the context otherwise requires, words and expressions which have particular
meanings in CA 2006 as in force on the date when these Articles become binding on the
Company shall have the same meanings in these Articles.

1.3

Headings in these Articles are used for convenience only and shall not affect the construction or
interpretation of these Articles.

1.4

Unless expressly provided otherwise, a reference to a statute, statutory provision or subordinate
legislation is a reference to it as it is in force from time to time and shall include any orders,
regulations or subordinate legislation from time to time made under it and any amendment or reenactment of it or any such orders, regulations or subordinate legislation for the time being in
force.

1.5

Any phrase introduced by the terms "including", "include", "in particular" or any similar expression
shall be construed as illustrative and shall not limit the sense of the words preceding those terms.

1.6

No regulations set out in any statute or in any statutory instrument or other subordinate legislation
concerning companies, including but not limited to the Model Articles, shall apply to the
Company, but the following shall be the articles of association of the Company.

Liability of members
2.1

The liability of each member is limited to £1, being the amount that each member undertakes to
contribute to the assets of the Company in the event of it being wound up while he is a member
or within one year after he ceases to be a member, for:
2.1.1

payment of the Company's debts and liabilities contracted before he ceases to be a
member;

2.1.2

payment of the costs, charges and expenses of winding up; and

2.1.3

adjustment of the rights of the contributories among themselves.
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PART 2
STATEMENT OF OBJECTS
3

Objects
3.1

The objects for which the Company is established are:
3.1.1

to create and tour theatrical works and related art works;

3.1.2

to offer training opportunities in the performing arts;

3.1.3

to carry on any other trade or business whatsoever which can, in the opinion of the
Company, be advantageously carried on by the Company in connection with or
ancillary to any of the general business of the Company or is calculated directly to
benefit the Company or enhance the value of or render profitable any of the
Company's property or rights or is required by any customers of or persons dealing
with the Company;

3.1.4

to purchase or by any other means acquire and take options over any property
whatever, and any rights or privileges of any kind over or in respect of any property;

3.1.5

to improve, manage, construct, repair, develop, exchange, let on lease or otherwise,
mortgage, charge, sell, dispose of, turn to account, grant licences, options, rights
and privileges in respect of, or otherwise deal with all or any part of the property and
rights of the Company;

3.1.6

to invest and deal with the monies of the Company not immediately required in such
manner as may from time to time be determined and to hold or otherwise deal with
any investments made;

3.1.7

to lend and advance money or give credit on such terms as may seem expedient
and with or without security to customers and others, to enter into guarantees,
contracts of indemnity and suretyships of all kinds to receive money on deposit or
loan upon such terms as the Company may approve and to secure or guarantee the
payment of any sums of money or the performance of any obligation by any
company, firm or person included any holding company, subsidiary or fellow
subsidiary company in any manner;

3.1.8

to borrow and raise money in such manner as the Company shall think fit and to
secure the repayment of any money borrowed, raised or owing by mortgage,
charge, standard security, lien or other security upon the whole or any part of the
Company's property or assets (whether present or future) and also by a similar
mortgage, charge, standard security, lien or security to secure and guarantee the
performance by the Company of any obligation or liability it may undertake or which
may become binding on it;

3.1.9

to draw, make, accept, endorse, discount, negotiate, execute and issue cheques,
bills of exchange, promissory notes, bills of lading, warrants, debentures, and other
negotiable or transferable instruments;

3.1.10

to enter into any arrangements with any government or authority (supreme,
municipal, local, or otherwise) that may seem conducive to the attainment of the
Company's objects or any of them, and to obtain from any such government or
authority any charters, decrees, rights, privileges or concessions which the
Company may think desirable and to carry out, exercise, and comply with any such
charters, decrees, rights, privileges and concessions;

3.1.11

to pay all or any expenses incurred in connection with the promotion, formation and
incorporation of the Company, or to contract with any person, firm or company to
pay the same;

3.1.12

to give or award pensions, annuities, gratuities, and superannuation or other
allowances or benefits or charitable aid and generally to provide advantages,
facilities and services for any persons who are or have been directors of, or who are
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to have been employed by, or who are serving or have served the Company, and to
the wives, widows, children and other relatives and dependents of such persons; to
make payments towards insurance; and to set up, establish, support and maintain
superannuation and other funds or schemes (whether contributory or noncontributory) for the benefit of any such persons and of their wives, widows, children
and other relatives and dependents; and
3.1.13

to do all or any of the things or matters aforesaid in any part of the world and either
as principals, agents, contractors or otherwise, and by or through agents, brokers,
subcontractors or otherwise and either alone or in conjunction with others.

3.2

The objects set forth in each sub-Article of this Article 3 shall not be restrictively construed but the
widest interpretation shall be given thereto, and they shall not, except where the context
expressly so requires, be in any way limited or restricted by reference to or inference from any
other object or objects set forth in each sub-Article or from the name of the Company. None of
each sub-Articles or the object or objects therein specified or the powers thereby conferred shall
be deemed subsidiary or ancillary to the objects or powers mentioned in any other sub-Article,
but the Company shall have full power to exercise all or any of the objects conferred by and
provided in each of the said sub-Articles as if each sub-Article contained the objects of a
separate company. The word company in this Article, except where used in reference to the
Company, shall be deemed to include any partnership or other body of persons, whether
incorporated or unincorporated and whether domiciled in the United Kingdom or elsewhere.

3.3

The income and property of the Company shall be applied solely towards the promotion of its
objects as set forth in this Article 3 and no portion thereof shall be paid or transferred, directly or
indirectly, by way of dividend, bonus or otherwise howsoever by way of profit, to members of the
Company, provided that nothing herein shall prevent any payment in good faith by the Company:

3.4

3.3.1

of reasonable and proper remuneration to any member, officer or servant of the
Company for any services rendered to the Company;

3.3.2

of any interest on money lent by any member of the Company or any director at a
reasonable and proper rate;

3.3.3

of reasonable and proper rent for premises demised or let by any member of the
Company or any director; and

3.3.4

to any director of out-of-pocket expenses.

If upon the winding up or dissolution of the Company there remains, after the satisfaction of all its
debts and liabilities, any property whatsoever, the same shall not be paid or distributed among
the members of the Company, but shall be given or transferred to some other institution
(charitable or otherwise) having objects similar to the objects of the Company and which shall
prohibit the distribution of its or their income to its or their members, such institutions to be
determined by the members of the Company at or before the time of dissolution.
PART 3
DIRECTORS
DIRECTORS' POWERS AND RESPONSIBILITIES

4

Directors' general authority
Subject to the Articles and to the applicable provisions for the time being of the Companies Acts, the
directors are responsible for the management of the Company's business, for which purpose they may
exercise all the powers of the Company.
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5

Change of Company name
Without prejudice to the generality of Article 4, the directors may resolve in accordance with Article 9 to
change the Company’s name.

6

7

Members' reserve power
6.1

The members may, by special resolution, direct the directors to take, or refrain from taking,
specified action.

6.2

No such special resolution invalidates anything which the directors have done before the passing
of the resolution.

Directors may delegate
7.1

Subject to the Articles, the directors may delegate any of the powers which are conferred on
them under the Articles:
7.1.1

to such person or committee;

7.1.2

by such means (including by a power of attorney);

7.1.3

to such an extent;

7.1.4

in relation to such matters or territories; and

7.1.5

on such terms and conditions;

as they think fit.

8

7.2

If the directors so specify, any such delegation may authorise further delegation of the directors'
powers by any person to whom they are delegated.

7.3

The directors may revoke any delegation in whole or part, or alter its terms and conditions.

Committees
8.1

Committees to which the directors delegate any of their powers must follow procedures which are
based as far as they are applicable on those provisions of the Articles which govern the taking of
decisions by directors.

8.2

The directors may make rules of procedure for all or any committees, which prevail over rules
derived from the Articles if they are not consistent with them.

8.3

Where a provision of the Articles refers to the exercise of a power, authority or discretion by the
directors and that power, authority or discretion has been delegated by the directors to a
committee, the provision shall be construed as permitting the exercise of the power, authority or
discretion by the committee.
DECISION-MAKING BY DIRECTORS

9

Directors to take decisions collectively
9.1

The general rule about decision-making by directors is that any decision of the directors must be
taken as a majority decision at a meeting or as a directors’ written resolution in accordance with
Article 10 (Directors’ written resolutions) or otherwise as a unanimous decision taken in
accordance with Article 11 (Unanimous decisions).

9.2

If:
9.2.1

the Company only has one director for the time being, and
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9.2.2

no provision of the Articles requires it to have more than one director,

the general rule does not apply, and the director may (for so long as he remains the sole director)
take decisions without regard to any of the provisions of the Articles relating to directors'
decision-making.
9.3
10

11

12

Subject to the Articles, each director participating in a directors’ meeting has one vote.

Directors' written resolutions
10.1

Any director may propose a directors’ written resolution by giving notice in writing of the proposed
resolution to each of the other directors (including alternate directors).

10.2

If the company has appointed a company secretary, the company secretary must propose a
directors’ written resolution if a director so requests by giving notice in writing to each of the other
directors (including alternate directors).

10.3

Notice of a proposed directors’ written resolution must indicate:
10.3.1

the proposed resolution; and

10.3.2

the time by which it is proposed that the directors should adopt it.

10.4

A proposed directors’ written resolution is adopted when a majority of the non-conflicted directors
(or their alternates) have signed one or more copies of it, provided that those directors (or their
alternates) would have formed a quorum at a directors’ meeting were the resolution to have been
proposed at such meeting.

10.5

Once a directors’ written resolution has been adopted, it must be treated as if it had been a
decision taken at a directors’ meeting in accordance with the Articles.

Unanimous decisions
11.1

A decision of the directors is taken in accordance with this Article 11 when all non-conflicted
directors indicate to each other by any means that they share a common view on a matter.

11.2

A decision may not be taken in accordance with this Article 11 if the non-conflicted directors
would not have formed a quorum at a directors' meeting had the matter been proposed as a
resolution at such a meeting.

11.3

Once a directors’ unanimous decision is taken in accordance with this Article 11 it must be
treated as if it had been a decision taken at a directors’ meeting in accordance with the Articles.

Calling a directors' meeting
12.1

Any director may call a directors' meeting by giving notice of the meeting to each of the directors
(including alternate directors), whether or not he is absent from the UK, or by authorising the
company secretary (if any) to give such notice.

12.2

Notice of any directors' meeting must indicate:

12.3

12.2.1

its proposed date and time;

12.2.2

where it is to take place; and

12.2.3

if it is anticipated that directors participating in the meeting will not be in the same
place, how it is proposed that they should communicate with each other during the
meeting.

Subject to Article 12.4, notice of a directors' meeting must be given to each director but need not
be in writing.
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12.4

13

Participation in directors' meetings
13.1

14

15

16

Notice of a directors' meeting need not be given to directors who waive their entitlement to notice
of that meeting, by giving notice to that effect to the Company prior to or up to and including not
more than seven days after the date on which the meeting is held. Where such notice is given
after the meeting has been held, that does not affect the validity of the meeting, or of any
business conducted at it.

Subject to the Articles, directors participate in a directors' meeting, or part of a directors' meeting,
when:
13.1.1

the meeting has been called and takes place in accordance with the Articles, and

13.1.2

they can each communicate to the others any information or opinions they have on
any particular item of the business of the meeting.

13.2

In determining whether directors are participating in a directors' meeting, it is irrelevant where any
director is or how they communicate with each other.

13.3

If all the directors participating in a meeting are not in the same place, they may decide that the
meeting is to be treated as taking place wherever any of them is.

Chairing of directors' meetings
14.1

The directors may appoint a director to chair their meetings.

14.2

The person so appointed for the time being is known as the chairman.

14.3

The directors may terminate the chairman's appointment at any time.

14.4

If the chairman is not participating in a directors' meeting within ten minutes of the time at which it
was to start, the participating directors must appoint one of themselves to chair it.

Chairman's casting vote at directors’ meetings
15.1

If the numbers of votes for and against a proposal at a meeting of directors are equal, the
chairman or other director chairing the meeting has a casting vote.

15.2

Article 15.1 does not apply in respect of a particular meeting (or part of a meeting) if, in
accordance with the Articles, the chairman or other director chairing the meeting is a conflicted
director for the purposes of that meeting (or that part of that meeting at which the proposal is
voted upon).

Quorum for directors' meetings
16.1

At a directors' meeting, unless a quorum is participating, no proposal is to be voted on, except a
proposal to call another meeting.

16.2

Subject to Article 16.3, the quorum for the transaction of business at a meeting of directors may
be fixed from time to time by a decision of the directors but it must never be less than two
directors, and unless otherwise fixed it is two. A person who holds office only as an alternate
director shall, if his appointor is not present, be counted in the quorum. If and so long as there is
a sole director, he may exercise all the powers and authorities vested in the directors by these
Articles and accordingly the quorum for the transaction of business in these circumstances shall
be one.

16.3

For the purposes of any meeting (or part of a meeting) held pursuant to Article 17 (Directors’
conflicts of interests) to authorise a director’s Conflict, if there is only one non-conflicted director
in office in addition to the conflicted director(s), the quorum for such meeting (or part of a
meeting) shall be one non-conflicted director.
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17

Directors' conflicts of interests
17.1

For the purposes of this Article 17, a conflict of interest includes a conflict of interest and duty
and a conflict of duties, and interest includes both direct and indirect interests.

17.2

The directors may, in accordance with the requirements set out in this Article 17, authorise any
matter proposed to them by any director which would, if not authorised, involve a director
breaching his duty under section 175 of CA 2006 to avoid conflicts of interest (such matter being
hereinafter referred to as a Conflict).

17.3

A director seeking authorisation in respect of a Conflict shall declare to the other directors the
nature and extent of his interest in a Conflict as soon as is reasonably practicable. The director
shall provide the other directors with such details of the relevant matter as are necessary for the
other directors to decide how to address the Conflict, together with such other information as may
be requested by the other directors.

17.4

Any authorisation under this Article 17 will be effective only if:

17.5

17.4.1

the matter in question shall have been proposed by any director for consideration at
a meeting of directors in the same way that any other matter may be proposed to
the directors under the provisions of these Articles or in such other manner as the
directors may determine;

17.4.2

any requirement as to the quorum at any meeting of the directors at which the
matter is considered is met without counting the director in question and any other
conflicted director(s); and

17.4.3

the matter was agreed to without the director and any other conflicted director(s)
voting or would have been agreed to if their votes had not been counted.

Any authorisation of a Conflict under this Article 17 may (whether at the time of giving the
authorisation or subsequently):
17.5.1

extend to any actual or potential conflict of interest which may reasonably be
expected to arise out of the Conflict so authorised;

17.5.2

be subject to such terms and for such duration, or impose such limits or conditions
as the directors may determine; or

17.5.3

be terminated or varied by the directors at any time.

This will not affect anything done by the director prior to such termination or variation in
accordance with the terms of the authorisation.
17.6

In authorising a Conflict the directors may decide (whether at the time of giving the authorisation
or subsequently) that if a director has obtained any information through his involvement in the
Conflict otherwise than as a director of the Company and in respect of which he owes a duty of
confidentiality to another person the director is under no obligation to:
17.6.1

disclose such information to the directors or to any director or other officer or
employee of the Company; or

17.6.2

use or apply any such information in performing his duties as a director,

where to do so would amount to a breach of that confidence.
17.7

Where the directors authorise a Conflict they may provide, without limitation (whether at the time
of giving the authorisation or subsequently) that the director:
17.7.1

is excluded from discussions (whether at meetings of directors or otherwise) related
to the Conflict;

17.7.2

is not given any documents or other information relating to the Conflict;
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17.7.3

17.8

may or may not vote (or may or may not be counted in the quorum) at any future
meeting of directors in relation to any resolution relating to the Conflict.

Where the directors authorise a Conflict:
17.8.1

the director will be obliged to conduct himself in accordance with any terms, limits
and/or conditions imposed by the directors in relation to the Conflict;

17.8.2

the director will not infringe any duty he owes to the Company by virtue of sections
171 to 177 of CA 2006 provided he acts in accordance with such terms, limits and/or
conditions (if any) as the directors impose in respect of its authorisation.

17.9

A director is not required, by reason of being a director (or because of the fiduciary relationship
established by reason of being a director), to account to the Company for any remuneration,
profit or other benefit which he receives as director or other officer or employee of the Company’s
subsidiaries or of any other body corporate in which the Company is interested or which he
derives from or in connection with a relationship involving a Conflict which has been authorised
by the directors or by the Company in general meeting (subject in each case to any terms, limits
or conditions attaching to that authorisation) and no contract shall be liable to be avoided on such
grounds nor shall the receipt of any such remuneration or other benefit constitute a breach of his
duty under section 176 of CA 2006.

17.10

Subject to the applicable provisions for the time being of the Companies Acts and to any terms,
limits and/or conditions imposed by the directors in accordance with Article 17.5.2, and provided
that he has disclosed to the directors the nature and extent of any interest of his in accordance
with the Companies Acts, a director notwithstanding his office:
17.10.1

may be a party to, or otherwise interested in, any contract, transaction or
arrangement with the Company or in which the Company is otherwise interested;

17.10.2

shall be counted as participating for voting and quorum purposes in any decision in
connection with any proposed or existing transaction or arrangement with the
Company, in which he is in any way directly or indirectly interested;

17.10.3

may act by himself or his firm in a professional capacity for the Company (otherwise
than as auditor) and he or his firm shall be entitled to remuneration for professional
services as if he were not a director;

17.10.4

may be a director or other officer of, or employed by, or a party to any contract,
transaction or arrangement with, or otherwise interested in, any body corporate
promoted by the Company or in which the Company is otherwise interested; and

17.10.5

shall not, by reason of his office, be accountable to the Company for any benefit
which he (or anyone connected with him (as defined in section 252 of CA 2006)
derives from any such office or employment or from any such contract, transaction
or arrangement or from any interest in any such body corporate and no such
contract, transaction or arrangement shall be liable to be avoided on the ground of
any such interest or benefit, nor shall the receipt of any such remuneration or benefit
constitute a breach of his duty under section 176 of CA 2006.

17.11

For the purposes of this Article, references to proposed decisions and decision-making
processes include any directors' meeting or part of a directors' meeting.

17.12

Subject to Article 17.13, if a question arises at a meeting of directors or of a committee of
directors as to the right of a director to participate in the meeting (or part of the meeting) for
voting or quorum purposes, the question may, before the conclusion of the meeting, be referred
to the chairman whose ruling in relation to any director other than the chairman is to be final and
conclusive.

17.13

If any question as to the right to participate in the meeting (or part of the meeting) should arise in
respect of the chairman, the question is to be decided by a decision of the directors at that
meeting, for which purpose the chairman is not to be counted as participating in the meeting (or
that part of the meeting) for voting or quorum purposes.
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18

Records of decisions to be kept
The directors must ensure that the Company keeps a record, in writing, for at least ten years from the date
of the decision recorded, of every unanimous or majority decision taken by the directors.

19

Directors' discretion to make further rules
Subject to the Articles, the directors may make any rule which they think fit about how they take decisions,
and about how such rules are to be recorded or communicated to directors.
APPOINTMENT AND TERMINATION OF APPOINTMENT OF DIRECTORS

20

Number of directors
Unless otherwise determined by ordinary resolution, the number of directors (other than alternate directors)
shall not be subject to any maximum but shall not be less than one.

21

Methods of appointing directors
21.1

21.2
22

21.1.1

by ordinary resolution, or

21.1.2

by a decision of the directors.

No person who is not a member shall in any circumstances be eligible to hold office as a director.

Termination of director's appointment
22.1

23

Subject to Article 21.2, any person who is willing to act as a director, and is permitted by law to
do so, may be appointed to be a director:

A person ceases to be a director as soon as:
22.1.1

that person ceases to be a director by virtue of any provision of CA 2006 or is
prohibited from being a director by law;

22.1.2

that person ceases to be a member;

22.1.3

a bankruptcy order is made against that person;

22.1.4

a composition is made with that person's creditors generally in satisfaction of that
person's debt and the Company resolves that his office be vacated;

22.1.5

a registered medical practitioner who is treating that person gives a written opinion
to the Company stating that that person has become physically or mentally
incapable of acting as a director and may remain so for more than three months;

22.1.6

by reason of that person's mental health, a court makes an order which wholly or
partly prevents that person from personally exercising any powers or rights which
that person would otherwise have; or

22.1.7

notification is received by the Company from the director that the director is
resigning from office, and such resignation has taken effect in accordance with its
terms.

Directors' remuneration
23.1

Directors may undertake any services for the Company that the directors decide.

23.2

Directors are entitled to such remuneration as the directors determine:
23.2.1

for their services to the Company as directors, and

23.2.2

for any other service which they undertake for the Company.
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23.3

23.4
24

Subject to the Articles, a director's remuneration may:
23.3.1

take any form, and

23.3.2

include any arrangements in connection with the payment of a pension, allowance
or gratuity, or any death, sickness or disability benefits, to or in respect of that
director.

Unless the directors decide otherwise, directors' remuneration accrues from day to day.

Directors' expenses
24.1

The Company may pay any reasonable expenses which the directors (including alternate
directors) and the secretary (if any) properly incur in connection with their attendance at:
24.1.1

meetings of directors or committees of directors,

24.1.2

general meetings, or

24.1.3

separate meetings of the holders of any debentures of the Company,

or otherwise in connection with the exercise of their powers and the discharge of their
responsibilities in relation to the Company.
ALTERNATE DIRECTORS
25

Appointment and removal of alternate directors
25.1

26

Any director (appointor) may appoint as an alternate any other director, or any other person
approved by resolution of the directors, to:
25.1.1

exercise that director’s powers; and

25.1.2

carry out that director’s responsibilities,

25.1.3

in relation to the taking of decisions by the directors in the absence of the alternate’s
appointor.

25.2

Any appointment or removal of an alternate must be effected by notice in writing to the Company
signed by the appointor, or in any other manner approved by the directors.

25.3

The notice must:
25.3.1

identify the proposed alternate; and

25.3.2

in the case of a notice of appointment, contain a statement signed by the proposed
alternate that the proposed alternate is willing to act as the alternate of the director
giving the notice.

Rights and responsibilities of alternate directors
26.1

An alternate director may act as alternate director to more than one director and has the same
rights in relation to any decision of the directors as the alternate’s appointor.

26.2

Except as the Articles specify otherwise, alternate directors:
26.2.1

are deemed for all purposes to be directors;

26.2.2

are liable for their own acts and omissions;

26.2.3

are subject to the same restrictions as their appointors (including those set out in
sections 172 to 177 CA 2006 inclusive and Article 17); and
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26.2.4

are not deemed to be agents of or for their appointors,

and , in particular (without limitation), each alternate director shall be entitled to receive notice of
all meetings of directors and of all meetings of committees of directors of which his appointor is a
member.
26.3

27

A person who is an alternate director but not a director:
26.3.1

may be counted as participating for the purposes of determining whether a quorum
is present (but only if that person’s appointor is not participating and provided that
no alternate may be counted as more than one director for these purposes);

26.3.2

may participate in a unanimous decision of the directors (but only if his appointor
does not participate); and

26.3.3

may sign a written resolution (but only if it is not signed or to be signed by that
person’s appointor).

26.4

A director who is also an alternate director is entitled, in the absence of any of his appointors, to a
separate vote on behalf of that appointor, in addition to his own vote on any decision of the
directors but he shall count as only one for the purpose of determining whether a quorum is
present.

26.5

An alternate director is not entitled to receive any remuneration from the Company for serving as
an alternate director except such part of the alternate’s appointor’s remuneration as the appointor
may direct by notice in writing made to the Company.

Termination of alternate directorship
An alternate director’s appointment as an alternate for any appointor terminates:
27.1

when that appointor revokes the appointment by notice to the Company in writing specifying
when it is to terminate;

27.2

when notification is received by the Company from the alternate that the alternate is resigning as
alternate for that appointor and such resignation has taken effect in accordance with its terms;

27.3

on the occurrence, in relation to the alternate, of any event which, if it occurred in relation to that
appointor, would result in the termination of that appointor’s appointment as a director;

27.4

on the death of that appointor; or

27.5

when the alternate’s appointor’s appointment as a director terminates.
SECRETARY

28

Appointment and removal of secretary
The directors may appoint any person who is willing to act as the secretary for such term, at such
remuneration, and upon such conditions as they may think fit and from time to time remove such person
and, if the directors so decide, appoint a replacement, in each case by a decision of the directors.
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PART 4
MEMBERS
BECOMING AND CEASING TO BE A MEMBER
29

Applications for membership
No person shall become a member of the Company unless:

30

29.1

that person has completed an application for membership in a form approved by the directors;
and

29.2

the directors have approved the application.

Termination of membership
30.1

A member may withdraw from membership of the Company by giving seven days' notice to the
Company in writing.

30.2

The directors may terminate the membership of any member provided that the member
concerned shall have a right to be heard before any final decision is made.

30.3

Membership is not transferable.

30.4

Subject to Articles 30.1 and 30.2, a person's membership terminates when that person dies or
ceases to exist.
ORGANISATION OF GENERAL MEETINGS

31

Convening general meetings
The directors may call general meetings and, on the requisition of members pursuant to the provisions of CA
2006, shall forthwith proceed to convene a general meeting in accordance with CA 2006. If there are not
within the United Kingdom sufficient directors to call a general meeting, any director or the members
requisitioning the meeting (or any of them representing more than one half of the total voting rights of them
all) may call a general meeting. If the Company has only a single member, such member shall be entitled at
any time to call a general meeting.

32

33

Notice of general meetings
32.1

General meetings (other than an adjourned meeting) shall be called by at least fourteen Clear
Days’ notice but a general meeting may be called by shorter notice if it is so agreed by a majority
in number of the members having a right to attend and vote, being a majority who together
represent not less than ninety per cent (90%) of the total voting rights at that meeting of all the
members.

32.2

The notice shall specify the time, date and place of the meeting, the general nature of the
business to be transacted and the terms of any resolution to be proposed at it.

32.3

Subject to the provisions of these Articles and to any restrictions imposed on members, the
notice shall be given to all members and to the directors, alternate directors and the auditors for
the time being of the Company.

32.4

The accidental omission to give notice of a meeting to, or the non-receipt of notice of a meeting
by, any person entitled to receive notice shall not invalidate the proceedings at that meeting.

Resolutions requiring special notice
33.1

If CA 2006 requires special notice to be given of a resolution, then the resolution will not be
effective unless notice of the intention to propose it has been given to the Company at least
twenty-eight Clear Days before the general meeting at which it is to be proposed.
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34

35

36

33.2

Where practicable, the Company must give the members notice of the resolution in the same
manner and at the same time as it gives notice of the general meeting at which it is to be
proposed. Where that is not practicable, the Company must give the members at least fourteen
Clear Days' before the relevant general meeting by advertisement in a newspaper with an
appropriate circulation.

33.3

If, after notice to propose such a resolution has been given to the Company, a meeting is called
for a date twenty-eight days or less after the notice has been given, the notice shall be deemed to
have been properly given, even though it was not given within the time required by Article 33.1.

Attendance and speaking at general meetings
34.1

A person is able to exercise the right to speak at a general meeting when that person is in a
position to communicate to all those attending the meeting, during the meeting, any information
or opinions which that person has on the business of the meeting.

34.2

A person is able to exercise the right to vote at a general meeting when:
34.2.1

that person is able to vote, during the meeting, on resolutions put to the vote at the
meeting; and

34.2.2

that person's vote can be taken into account in determining whether or not such
resolutions are passed at the same time as the votes of all the other persons
attending the meeting.

34.3

The directors may make whatever arrangements they consider appropriate to enable those
attending a general meeting to exercise their rights to speak or vote at it.

34.4

In determining attendance at a general meeting, it is immaterial whether any two or more
members attending it are in the same place as each other.

34.5

Two or more persons who are not in the same place as each other attend a general meeting if
their circumstances are such that if they have (or were to have) rights to speak and vote at that
meeting, they are (or would be) able to exercise them.

Quorum for general meetings
35.1

No business shall be transacted at any meeting unless a quorum is present. Subject to section
318(2) of CA 2006, two qualifying persons (as defined in section 318(3) of CA 2006) entitled to
vote upon the business to be transacted shall be a quorum; provided that if the Company has
only a single member, the quorum shall be one such qualifying person.

35.2

No business other than the appointment of the chairman of the meeting is to be transacted at a
general meeting if the persons attending it do not constitute a quorum.

Chairing general meetings
36.1

If the directors have appointed a chairman, the chairman shall chair general meetings if present
and willing to do so.

36.2

If the directors have not appointed a chairman, or if the chairman is unwilling to chair the meeting
or is not present within ten minutes of the time at which a meeting was due to start:
36.2.1

the directors present, or

36.2.2

(if no directors are present), the meeting,

must appoint a director or member to chair the meeting, and the appointment of the chairman of
the meeting must be the first business of the meeting.
36.3

The person chairing a meeting in accordance with this Article is referred to as the chairman of
the meeting.
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37

Attendance and speaking by directors and non-members
37.1

Directors may attend and speak at general meetings, whether or not they are members.

37.2

The chairman of the meeting may permit other persons who are not:
37.2.1

members of the Company, or

37.2.2

otherwise entitled to exercise the rights of members in relation to general meetings,

to attend and speak at a general meeting.
38

Adjournment
38.1

If the persons attending a general meeting within half an hour of the time at which the meeting
was due to start do not constitute a quorum, or if during a meeting a quorum ceases to be
present, the chairman of the meeting must adjourn it. If, at the adjourned meeting, a quorum is
not present within half an hour from the time appointed for the meeting, the meeting shall be
dissolved.

38.2

The chairman of the meeting may adjourn a general meeting at which a quorum is present if:
38.2.1

the meeting consents to an adjournment, or

38.2.2

it appears to the chairman of the meeting that an adjournment is necessary to
protect the safety of any person attending the meeting or ensure that the business of
the meeting is conducted in an orderly manner.

38.3

The chairman of the meeting must adjourn a general meeting if directed to do so by the meeting.

38.4

When adjourning a general meeting, the chairman of the meeting must:

38.5

38.6

38.4.1

either specify the time and place to which it is adjourned or state that it is to continue
at a time and place to be fixed by the directors, and

38.4.2

have regard to any directions as to the time and place of any adjournment which
have been given by the meeting.

If the continuation of an adjourned meeting is to take place more than fourteen days after it was
adjourned, the Company must give at least seven Clear Days' notice of it (that is, excluding the
day of the adjourned meeting and the day on which the notice is given):
38.5.1

to the same persons to whom notice of the Company's general meetings is required
to be given, and

38.5.2

containing the same information which such notice is required to contain.

No business may be transacted at an adjourned general meeting which could not properly have
been transacted at the meeting if the adjournment had not taken place.
VOTING AT GENERAL MEETINGS

39

Voting: general
39.1

A resolution put to the vote of a general meeting must be decided on a show of hands unless a
poll is duly demanded in accordance with the Articles. Subject to any rights or restrictions to
which members are subject, on a show of hands, every member who (being an individual) is
present in person or (being a corporation) is present by a duly authorised representative (unless
the representative is himself a member, in which case he shall have more than one vote) shall
have one vote. A proxy shall not be entitled to vote on a show of hands.

39.2

No member shall vote at any general meeting, either in person or by proxy, unless all monies
presently payable by him to the Company have been paid.
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40

41

39.3

In the case of joint members the vote of the senior who tenders a vote shall be accepted to the
exclusion of the votes of the other joint members; and seniority shall be determined by the order
in which the names of the members stand in the register of members.

39.4

Unless a poll is duly demanded, a declaration by the chairman that a resolution has been carried
or carried unanimously, or by a particular majority, or lost, or not carried by a particular majority
and an entry to that effect in the minutes of the meeting shall be conclusive evidence of the fact
without proof of the number or proportion of the votes recorded in favour of or against the
resolution.

Errors and disputes
40.1

No objection may be raised to the qualification of any person voting at a general meeting except
at the meeting or adjourned meeting at which the vote objected to is tendered, and every vote not
disallowed at the meeting is valid.

40.2

Any such objection must be referred to the chairman of the meeting, whose decision is final.

Poll votes
41.1

On a poll every member who (being an individual is present in person or by proxy) or (being a
corporation) is present by a duly authorised representative or by proxy shall have one vote. On a
poll, a member entitled to more than one vote need not use all his votes or cast all the votes he
uses in the same way.

41.2

A poll on a resolution may be demanded:

41.3

41.4

41.2.1

in advance of the general meeting where it is to be put to the vote, or

41.2.2

at a general meeting, either before a show of hands on that resolution or
immediately after the result of a show of hands on that resolution is declared.

A poll may be demanded by:
41.3.1

the chairman of the meeting;

41.3.2

the directors;

41.3.3

two or more persons having the right to vote on the resolution; or

41.3.4

a person or persons representing not less than one tenth of the total voting rights of
all the members having the right to vote on the resolution.

A demand for a poll may be withdrawn if:
41.4.1

the poll has not yet been taken, and

41.4.2

the chairman of the meeting consents to the withdrawal.

A demand so withdrawn shall not invalidate the result of a show of hands declared before the
demand was made.
41.5

A poll demanded on the election of a chairman or on a question of adjournment shall be taken
forthwith. A poll demanded on any other question shall be taken either forthwith or at such time
and place as the chairman directs not being more than thirty days after the poll is demanded.
The demand for a poll shall not prevent the continuance of a meeting for the transaction of any
business other than the question on which the poll was demanded. If a poll is demanded before
the declaration of the result of a show of hands and the demand is duly withdrawn, the meeting
shall continue as if the demand had not been made.

41.6

No notice need be given of a poll not taken forthwith if the time and place at which it is to be
taken are announced at the meeting at which it is demanded. In any other case at least seven
Clear Days’ notice shall be given specifying the time and place at which the poll is to be taken.
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41.7

42

The result of the poll shall be deemed to be the resolution of the meeting at which the poll was
demanded.

Content of proxy notices
42.1

Subject to the provisions of these Articles, a member is entitled to appoint another person as his
proxy to exercise all or any of his rights to attend and to speak and vote at a general meeting. A
member may appoint more than one proxy in relation to a meeting, provided that each proxy is
appointed to exercise different voting rights held by that member.

42.2

Proxies may only validly be appointed by a notice in writing (proxy notice) which:
42.2.1

states the name and address of the member appointing the proxy;

42.2.2

identifies the person appointed to be that member’s proxy and the general meeting
in relation to which that person is appointed;

42.2.3

is signed by or on behalf of the member appointing the proxy, or is authenticated in
such manner as the directors may determine; and

42.2.4

is delivered to the Company in accordance with the Articles and in accordance with
any instructions contained in the notice of the general meeting (or adjourned
meeting) to which they relate and received by the Company:
42.2.4.1

subject to Articles 42.2.4.2 and 42.2.4.3 in the case of a general
meeting or adjourned meeting, not less than forty-eight hours before
the time for holding the meeting or adjourned meeting at which the
right to vote is to be exercised;

42.2.4.2

in the case of a poll taken more than forty-eight hours after it is
demanded, after the poll has been demanded and not less than
twenty-four hours before the time appointed for the taking of the poll;
or

42.2.4.3

where the poll is not taken forthwith but is taken not more than fortyeight hours after it was demanded, at the time at which the poll was
demanded or twenty-four hours before the time appointed for the
taking of the poll, whichever is the later,

and a proxy notice which is not delivered and received in such manner shall be
invalid.
42.3

The Company may require proxy notices to be delivered in a particular form, and may specify
different forms for different purposes.

42.4

Proxy notices may specify how the proxy appointed under them is to vote (or that the proxy is to
abstain from voting) on one or more resolutions and the proxy is obliged to vote or abstain from
voting in accordance with the specified instructions. However, the Company is not obliged to
check whether a proxy votes or abstains from voting as he has been instructed and shall incur no
liability for failing to do so. Failure by a proxy to vote or abstain from voting as instructed at a
meeting shall not invalidate proceedings at that meeting.

42.5

Unless a proxy notice indicates otherwise, it must be treated as:
42.5.1

allowing the person appointed under it as a proxy discretion as to how to vote on
any ancillary or procedural resolutions put to the meeting, and

42.5.2

appointing that person as a proxy in relation to any adjournment of the general
meeting to which it relates as well as the meeting itself.
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43

Delivery of proxy notices
43.1

Any notice of a general meeting must specify the address or addresses (proxy notification
address) at which the Company or its agents will receive proxy notices relating to that meeting,
or any adjournment of it, delivered in hard copy or electronic form.

43.2

A person who is entitled to attend, speak or vote (either on a show of hands or on a poll) at a
general meeting remains so entitled in respect of that meeting or any adjournment of it, even
though a valid proxy notice has been delivered to the Company by or on behalf of that person to
a proxy notification address.

43.3

An appointment under a proxy notice may be revoked by delivering to the Company a notice in
writing given by or on behalf of the person by whom or on whose behalf the proxy notice was
given.

43.4

A notice revoking a proxy appointment only takes effect if it is received by the Company:
43.4.1

in the case of a general or adjourned meeting, not less than forty-eight hours before
the time for holding the meeting or adjourned meeting at which the right to vote is to
be exercised;

43.4.2

in the case of a poll taken more than forty-eight hours after it was demanded, not
less than twenty-four before the time appointed for the taking of the poll; or

43.4.3

in the case of a poll not taken forthwith but not more than forty-eight hours after it
was demanded, at the time at which it was demanded or twenty-four hours before
the time appointed for the taking of the poll, whichever is later,

and a notice which is not delivered and received in such manner shall be valid.

44

43.5

In calculating the periods referred to in Article 42 (Content of proxy notices) and this Article 43, no
account shall be taken of any part of a day that is not a working day.

43.6

If a proxy notice is not executed by the person appointing the proxy, it must be accompanied by
written evidence of the authority of the person who executed it to execute it on the appointor's
behalf.

Representation of corporations at meetings
Subject to CA 2006, a company which is a member may, by resolution of its directors or other governing
body, authorise one or more persons to act as its representative or representatives at a meeting of the
company (corporate representative). A director, secretary or other person authorised for the purpose by
the directors may require a corporate representative to produce a certified copy of the resolution of
authorisation before permitting him to exercise his powers.

45

Amendments to resolutions
45.1

45.2

An ordinary resolution to be proposed at a general meeting may be amended by ordinary
resolution if:
45.1.1

notice of the proposed amendment is given to the Company in writing by a person
entitled to vote at the general meeting at which it is to be proposed not less than 48
hours before the meeting is to take place (or such later time as the chairman of the
meeting may determine), and

45.1.2

the proposed amendment does not, in the reasonable opinion of the chairman of the
meeting, materially alter the scope of the resolution.

A special resolution to be proposed at a general meeting may be amended by ordinary
resolution, if:
45.2.1

the chairman of the meeting proposes the amendment at the general meeting at
which the resolution is to be proposed, and
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45.2.2

45.3

the amendment does not go beyond what is necessary to correct a grammatical or
other non-substantive error in the resolution.

If the chairman of the meeting, acting in good faith, wrongly decides that an amendment to a
resolution is out of order, the chairman's error does not invalidate the vote on that resolution.
WRITTEN RESOLUTIONS

46

A resolution of the members may be passed as a written resolution in accordance with chapter 2 of part 13
of CA 2006.
PART 5
MISCELLANEOUS PROVISIONS
COMMUNICATIONS

47

Means of communication to be used
47.1

Subject to the Articles, anything sent or supplied by or to the Company under the Articles may be
sent or supplied in any way in which of CA 2006 provides for documents or information which are
authorised or required by any provision of CA 2006 to be sent or supplied by or to the Company.

47.2

Any notice, document or other information shall be deemed served on or delivered to the
intended recipient:
47.2.1

if properly addressed and sent by prepaid United Kingdom first class post to an
address in the United Kingdom, forty-eight hours after it was posted;

47.2.2

if properly addressed and delivered by hand, when it was given or left at the
appropriate address;

47.2.3

if properly addressed and sent or supplied by electronic means forty-eight hours
after the document or information was sent or supplied; or

47.2.4

if sent or supplied by means of a website, when the material is first made available
on the website or (if later) when the recipient receives (or is deemed to have
received) notice of the fact that the material is available on the website.

For the purposes of this Article 47.2, no account shall be taken of any part of a day that is not a
working day.
47.3

In proving that any notice, document or other information was properly addressed, it shall be
sufficient to show that the notice, document or other information was delivered to an address
permitted for the purpose by of CA 2006.

47.4

Subject to the Articles, any notice or document to be sent or supplied to a director in connection
with the taking of decisions by directors may also be sent or supplied by the means by which that
director has asked to be sent or supplied with such notices or documents for the time being.

47.5

A director may agree with the Company that notices or documents sent to that director in a
particular way are to be deemed to have been received within a specified time of their being sent,
and for the specified time to be less than forty-eight hours.

47.6

In the case of joint members, all notices or documents shall be given to the joint member whose
name stands first in the register in respect of the joint holding. Notice so given shall be sufficient
notice to all of the joint members. Where there are joint members, anything which needs to be
agreed or specified in relation to any notice, document or other information to be sent or supplied
to them can be agreed or specified by any one of the joint members. The agreement or
specification of the joint member whose name stands first in the register will be accepted to the
exclusion of the agreement or specification of any other joint member (s) whose name(s) stand
later in the register.
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ADMINISTRATIVE ARRANGEMENTS
48

49

Company seals
48.1

Any common seal may only be used by the authority of the directors.

48.2

The directors may decide by what means and in what form any common seal is to be used.

48.3

Unless otherwise decided by the directors, if the Company has a common seal and it is affixed to
a document, the document must also be signed by either at least two authorised persons or at
least one authorised person in the presence of a witness who attests the signature.

48.4

For the purposes of this Article, an authorised person is:
48.4.1

any director of the Company;

48.4.2

the Company secretary (if any); or

48.4.3

any person authorised by the directors for the purpose of signing documents to
which the common seal is applied.

No right to inspect accounts and other records
Except as provided by law or authorised by the directors or an ordinary resolution of the Company, no
person is entitled to inspect any of the Company's accounting or other records or documents merely by
virtue of being a member.

50

Provision for employees on cessation of business
The directors may decide to make provision for the benefit of persons employed or formerly employed by the
Company or any of its subsidiaries (other than a director or former director or shadow director) in connection
with the cessation or transfer to any person of the whole or part of the undertaking of the Company or that
subsidiary.
DIRECTORS' INDEMNITY AND INSURANCE

51

Indemnity
51.1

Subject to Article 51.2, but without prejudice to any indemnity to which a relevant officer is
otherwise entitled:
51.1.1

each relevant officer shall be indemnified out of the Company’s assets against all
costs, charges, losses, expenses and liabilities incurred by him as a relevant officer:
51.1.1.1

in the actual or purported execution and/or discharge of his duties, or
in relation to them; and

51.1.1.2

in relation to the company’s (or any associated company’s) activities
as trustee of an occupational pension scheme (as defined in section
235(6) of CA 2006),

including (in each case) any liability incurred by him in defending any civil or criminal
proceedings in which judgment is given in his favour or in which he is acquitted or
the proceedings are otherwise disposed of without any finding or admission of any
material breach of duty on his part or in connection with any application in which the
court grants him, in his capacity as a relevant officer, relief from liability for
negligence, default, breach of duty or breach of trust in relation to the Company’s (or
any associated company’s ) affairs; and
51.1.2

the Company may provide any relevant officer with funds to meet expenditure
incurred or to be incurred by him in connection with any proceedings or application
referred to in Article 51.1.1 and otherwise may take any action to enable any such
relevant officer to avoid incurring such expenditure.
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52

51.2

This Article does not authorise any indemnity which would be prohibited or rendered void by any
provision of the Companies Acts or by any other provision of law.

51.3

In this Article 51:
51.3.1

companies are associated if one is a subsidiary of the other or both are subsidiaries
of the same body corporate, and

51.3.2

a relevant officer means any director or alternate director or other officer or former
director or other officer of the Company or an associated company (including any
company which is a trustee of an occupational pension scheme (as defined by
section 235(6) of CA 2006) and may, if the members so decide, include any person
engaged by the Company (or any associated company) as auditor (whether or not
he is also a director or other officer), to the extent he acts in his capacity as auditor).

Insurance
52.1

The directors may decide to purchase and maintain insurance, at the expense of the Company,
for the benefit of any relevant officer in respect of any relevant loss.

52.2

In this Article 52:
52.2.1

a relevant officer means any director or alternate director or other officer or former
director or other officer of the Company or an associated company (including any
company which is a trustee of an occupational pension scheme (as defined by
section 235(6) of CA 2006;

52.2.2

a relevant loss means any loss or liability which has been or may be incurred by a
relevant officer in connection with that officer’s duties or powers in relation to the
Company, any associated company or any pension fund or employees' share
scheme of the Company or associated company; and

52.2.3

companies are associated if one is a subsidiary of the other or both are subsidiaries
of the same body corporate.

Page 21

